
Collaboration
Creating the right culture

Collaboration is the key to AMP6 
success, be it collaboration within the 
water company, across the supply 
chain or with other stakeholders. The 
challenge comes from balancing the 
competing pressures of resilience, 
maintenance and affordability but 
with the opportunity of working with 
customers and stakeholders  
to derive plans that best deliver  
agreed outcomes.

Water and wastewater

While AMP5 saw the water industry take the lead in 
progressive procurement and contract mechanisms, 
embracing frameworks, partnering and alliancing, AMP6 
requires water companies and their supply chains to be even 
more integrated and collaborative.

This means the planning, delivery and operations departments 
that define the structure of many water utilities need to work 
closer together than ever before. They need to think about 
things in a much more joined up way, so will need to be much 
more integrated. 

The successful delivery models are those that have mastered 
this joined-up thinking. They are integrated, everyone has the 
right behaviours and they are all appropriately incentivised. 
This relies on aligning people throughout the water company 
departments and the supply chain through a collective vision 
and integrated senior management generating a sense of 
trust, integrity and mutual respect. 

As new teams are formed to reflect the emphasis on 
efficiency, a collaborative attitude and supportive business 
ethos are essential behaviours to foster. New roles and 
responsibilities requiring re-skilling and, in some cases, 
wholesale change, will need to be defined to deliver effective 
asset management and optimisation programmes.

Educating staff to understand the new approach and the 
relevance of how assets are individually and collectively run 
will have a positive impact on marginal gains. But there is little 
benefit in having aligned systems and processes in place if 
the delivery and operational teams are unable to use them. 
Again these behaviours need to be reflected throughout the 

supply chain, with suppliers able to demonstrate a positive 
attitude towards change. 
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Nationwide collaboration
ABB has set up a nationwide infrastructure to support 
the water and wastewater industry. Its Authorised Value 
Providers deliver sales, support, service and engineering 
expertise in seamless cooperation with ABB.

Being strategically located throughout the UK and 
Ireland, they bring ABB’s products and services directly 
to your site along with the same technical knowledge 
and back-up, combined with the best equipped repair 
and maintenance facilities in Europe. 

All providers undertake extensive and on-going training 
in all aspects of motors, drives and services. At the core 
of the Authorised Value Provider network is the belief 
that lack of support pushes up total cost expenditure. 
As such ABB’s Authorised Value Providers are focussed 
on the water utility outcomes. A culture of collaboration, 
innovation and customer focus is ingrained throughout 
the network. They are knowledgeable about all aspects 
of the water process and able to think up innovative 
solutions to help achieve the desired outcomes. 
They are local and familiar with the needs of the local 
customers and able to react instantly to daily service 
and maintenance challenges.
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6To safeguard and get the best performance out of a pump 

system it pays to consider the following when selecting 
partners with which to collaborate:

Front end engineering & design (FEED)
Engage with your partners at the outset. Bringing in experts 
in electric motors and variable-speed drives at the start of a 
project can help save enormous costs further down the line. 
For instance, a partner should be able to:
–  Identify any harmonics problems and advise on methods  

of mitigation in line with industry standards
–  Determine the energy used by pumps and fans and advise 

on ways to reduce consumption
–  Advise on ways to minimise operating costs, through 

energy, productivity and maintenance cost savings
–  Assist in replacing a drive or motor that is uneconomical  

to repair

Build an open and honest relationship with your suppliers. 
Even consider creating a Team Room, whereby the suppliers 
can be part of your day-to-day operating staff.

Technical expertise
A professional motor and drive supplier should be more than 
just a box shifter. Ensure that they have experience in all types 
of pumping applications found throughout the water and 
wastewater industry. They should know ways to extend the 
life of critical equipment by sweating your assets. They should 
also have knowledge of your wider operation and understand 
not just the electrical needs of your system, but the hydraulic 
and mechanical needs as well.

Availability
Ensure that your partners are available around-the-clock and 
offer you access to a range of service contracts including 
telephone support that can be escalated to guarantee a rapid 
fix. Your partner should offer a service that goes beyond routine 
maintenance to maximise reliability and performance of a drive 
and motor. A good supplier will also ensure you are compliant 
with legislation, regulations, directives and standards (LRDS) 
such as the Ecodesign Directive, WIMES and G5/4.

Innovation
The sign of a true partner is that they innovate for your 
industry and are receptive to helping resolve the many 
challenges that your industry faces. Today’s variable-speed 
drives are fitted with many features dedicated to the water 
industry such as anti-ragging, multi-pump, level control and 
soft pipe filling. There are as many innovative new services 
available including Drive Hire in which the temporary need for 
a drive can be met instantly.

Training
Understanding just what you can squeeze out of today’s 
drives and motors is critical to keeping operating costs under 
control. Your partner should offer comprehensive training from 
the basics of drives when applied to pump curves, through 
to fine tuning a drive and discovering the benefits of features 
such as flux optimisation.

Training provides service and operating personnel with skills 
not just to use the drive and motor correctly and safely, but 
also to make more of its benefits. Training also ensures that 
the user has the right tools for solving problems that may 
arise as well as providing information on how to maximise the 
lifetime of the drive and motor.

Lifelong support
A partner should be available at every stage of your motor 
driven application’s life cycle from assisting with obsolescence 
planning and budgeting through to preventing critical 
equipment from having a disruptive life cycle. 

For continued trouble-free operation of your drive and motor, 
your partner should offer a planned maintenance programme. 
Every six to twelve months, your partner should check 
that the cooling works efficiently, air filters are inspected, 
accumulated dust is removed, cable connections are tight and 
parameters remain unchanged since the last check-up.

Also ensure that a backup of your drive parameters is stored 
together with the serial numbers and plant descriptions. If, for 
whatever reason, your drive fails, the backup can be restored 
to a new drive which can be up and running within hours. The 
data is backed up from the last tried and tested parameter set 
during commissioning, eliminating the need for new trial runs.

Best practice tips
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