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Introducing the Integrity Gateway (via Lextegrity)

The Code of Conduct requires disclosure of all potential COIs

Phase 1

• Current – given sense of urgency

• English-only and simplified workflow (L&I approval only)

• Available on dedicated Inside+ microsite

Phase 2

• End of Q2 – more inclusive

• 12 additional languages, more sophisticated workflow 
(Manager, HR, and L&I), and introduction of two additional 
pre-approval workflows (GTH and Charitable Contributions)

Phase 3

• Forthcoming

• Analytics and monitoring dashboard 

New, global, standardized conflicts of interest disclosure process
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Easy and innovative means of disclosure, providing enhanced global visibility and monitoring capability – all online
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Global launch Wednesday 10 March 
A one-stop-shop CoI microsite for employees and approvers
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A newly created microsite on group Inside+ helps employees and 
approvers to find all information in one place

− Links to all the communications, guidance materials and videos

− Section with FAQ that will help employees to understand what a 
conflict of interest is. This section will be enhanced regularly

− Link to the Integrity Gateway, accessible via Single Sign On

− Contact details in case of questions
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https://go.insideplus.abb.com/corporate-functions/legal-and-integrity/integrity/policies-and-procedures/conflicts-of-interest
https://abb.prod.lextegrity.com/
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The global launch of the Integrity Gateway is supported by various 
communication and learning materials:

− Launch video Natalia Shehadeh, Chief Integrity Officer

− Global Inside+ article 
Countries are asked to publish it on their local intranet in their local language

− Beekeeper/Yammer posts on ABB Stories and L&I community

− Micro-learnings on the Integrity Awareness Portal

− One-pager guidance for Employees and Approvers

− User Guides (in PDF) for Employees and Approvers how to use the Integrity 
Gateway

− Videos for Employees and Approvers on how to navigate the Integrity 
Gateway

− And more

Supported with various communication and guidance materials
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Global launch Wednesday 10 March 
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Global launch Wednesday 10 March 
Simple communication of requirements – 1 page guidance & bite-size learnings
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One-page flyers with guidance for Employees and Approvers

Micro-learnings (Click on images to open the learning)
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https://sai360-integrityatabb.csod.com/samldefault.aspx?ReturnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d934ed6ad-7b5d-4053-b717-c65aa305d111
https://sai360-integrityatabb.csod.com/samldefault.aspx?ReturnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dd84f80ad-4fcd-4de9-9504-b0e3edb1d802
https://sai360-integrityatabb.csod.com/samldefault.aspx?ReturnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d538dcade-e89f-446f-8b47-eba544eb8b46
https://sai360-integrityatabb.csod.com/samldefault.aspx?ReturnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d40ada78d-1f36-4e69-8f43-cea54f97b71a
https://sai360-integrityatabb.csod.com/samldefault.aspx?ReturnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d934ed6ad-7b5d-4053-b717-c65aa305d111
https://sai360-integrityatabb.csod.com/samldefault.aspx?ReturnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dd84f80ad-4fcd-4de9-9504-b0e3edb1d802
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Global launch Wednesday 10 March 
User Guides how to navigate the Integrity Gateway
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A User Guide in PDF provides help to employees and approvers 
how to use the Integrity Gateway

Two training videos are available to Users and Approvers
on how to navigate the Integrity Gateway
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http://search.abb.com/library/Download.aspx?DocumentID=9AKK107991A8719&LanguageCode=en&DocumentPartId=&Action=Launch
http://search.abb.com/library/Download.aspx?DocumentID=9AKK107991A8723&LanguageCode=en&DocumentPartId=&Action=Launch
http://search.abb.com/library/Download.aspx?DocumentID=9AKK107991A8721&LanguageCode=en&DocumentPartId=&Action=Launch
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How to assess potential conflicts 
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Potential 
COI 

Disclosed 

Legal & 
Integrity

Human 
Resources

Manager

Disclosed conflicts should be 
resolved by line managers, HR, 
and Legal & Integrity 
teammates

Continuously build 
consensus and knowledge

FAQ section on the conflicts of 
interest microsite (available to all 
employees) will be enhanced 
every quarter with real-life 
examples and lessons-learned

?
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Actual conflicts of interest – lessons learned from recent cases
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Managers and employees had 
ownership interests in and other 
personal connections with ABB 
customers, vendors, competitors and 
did not disclose these conflicts of 
interest

• Managers and employees did not 
disclose investments in ABB 
customers, vendors, competitors, 
and/or potential takeover targets

• Employees approved large 
discounts for ABB 
distributors/value providers with 
whom they had interests or 
connections

• Employees failed to disclose prior 
ownership interests in, and 
continued personal connection 
with, a distributor whose business 
they managed

Employees failed to disclose personal 
relationships between ABB employees and 
relatives of customers involved in ABB 
project decisions

• An employee failed to disclose that 
his/her spouse was a senior manager 
at a customer, and appears to have 
shared ABB information about the 
project with his/her spouse

• An employee and his/her spouse were 
shareholders of a customer for whom 
the employee handled all transactions; 
they divested, but the spouse remained 
a legal representative and the 
employee’s father became a director

Employees hired relatives or relatives 
of close friends to work for ABB 
without disclosing their connections

• There were undisclosed personal 
relationships between ABB 
employees and relatives of 
customers, and relatives were 
hired based on falsified CVs in 
some cases

China
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Actual conflicts of interest – lessons learned from recent cases
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India

• Employees selected and used  
subcontractors in which ABB 
personnel had personal interests

• Several employees collaborated 
to execute an inventory pilferage 
scheme, selling the stolen goods 
to end customers through system 
integrators and subcontractors 
in which an ABB manager had a 
personal interest

Saudi Arabia

• A manager benefitted from misuse of ABB 
assets and had personal interests in various 
ABB suppliers, some of which charged prices 
significantly exceeding market rate

Zambia 

• A manager failed to disclose a close personal 
relationship with the owner of a supplier 
whose purchase orders the manager 
approved

South Africa

• An ABB employee encouraged ABB 
to retain third parties that the 
employee and/or the employee’s 
relatives had an interest in without 
disclosing the conflict of interest

• An ABB employee failed to report a 
romantic relationship with a 
director/shareholder of a 
subcontractor 

• A manager had an undisclosed 
romantic relationship with the 
employee of a supplier that the 
manager introduced to ABB and 
managed once onboarded.  The 
manager also approved transactions 
with another supplier that employed 
the manager’s spouse, even after 
being instructed not to.
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Actual conflicts of interest – key takeaways and analysis

Reporting method Executed schemes 

• Nearly all of these cases involved ABB managers

• Certain relationships and/or schemes were well known among 
fellow managers and direct reports – these other 
managers/employees who either accepted the situation, or, in 
some cases, participated in the schemes

• Some employees divested ownership in the relevant third 
parties – in some cases, they claimed to believe this 
divestment would remove the conflict

Takeaway: Must enhance awareness of ABB’s zero 
tolerance approach through the 2021 conflict of interest 
campaign

• A vast majority of these cases were reported anonymously, 
while some were identified by L&I during investigations of 
previously anonymously reported matters, or raised by third 
parties

• The few known reporters repeatedly requested protection and 
confidentiality due to fear of retaliation

• None of the matters were raised to business management and 
then escalated to L&I – all were reported by concerned parties 
via the Business Ethics Helpline or directly to L&I personnel

Takeaway: Must continue efforts to foster a culture of 
trust by business management and employees
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The employee hires, 
supervises, or exercises 
influence over a family 
member or close friend

The employee is in the direct 
reporting line of a family 
member or close friend

The employee has a romantic 
relationship with someone 

who is in their direct 
reporting line or works for a 

supplier, a competitor, or 
customer with whom the 

employee interacts

The employee has an outside 
job, directorship, or 

ownership/investment in a 
supplier, competitor or 

customer with whom the 
employees interacts

The employee has a family 
member or close friend who 

works for a supplier, a 
competitor, or customer 

with whom the employee 
interacts

The employee has a political 
position or appointment 

with influence, oversight, or 
responsibilities related to 

ABB’s business

Actual conflict of interest – mitigation required
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THESE SITUATIONS 
REPRESENT AN 

ACTUAL CONFLICT 
THAT MUST BE 

MITIGATED

Mitigation to be aligned with HR and management 
may include:

• Reassigning the employee from the position 
related to the family member or friend

• Prohibiting the employee from interacting with 
the third party / customer, or removing the 
employee from any role or responsibility 
relating to the engagement of or transaction 
with the third party / customer

• The employee foregoing the outside 
opportunity

Actual conflict of interest – mitigation required
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Perceived conflict of interest – mitigation required
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The employee has a family member or 
close friend who works for a supplier, a 
competitor, or customer with whom the 

employee could have influence over

The employee has a family member or 
close friend in a political position that 

has influence, oversight, or 
responsibilities related to ABB’s 

business

The employee has an outside job, 
directorship, or ownership/investment 

in a supplier or customer with whom 
the employee does not interact or have 

influence over

March 10,  2021 Integrity Gateway 

The employee has an outside job, 
directorship, or ownership/investment 
in a company that has no relationship 

with ABB and where such work does not 
interfere with the employee’s duties to 

ABB
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Perceived conflict of interest – mitigation required
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Mitigation may include:

• Employee should exercise reasonable 
judgment and avoid exercising any 
influence over the relationship.

• If that is unavoidable, the the employee 
should escalate to their manager to 
ensure the employee is recused from any 
ABB-facing part of the relationship with 
the supplier, competitor, or customer. 

THESE SITUATIONS 
REPRESENT A 

POTENTIAL CONFLICT 
THAT REQUIRES 
MITIGATION TO 

PREVENT AN ACTUAL 
CONFLICT FROM 

ARISING
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—
No conflict of interest – no mitigation required 

The employee has a family member 
or close friend who works at ABB 

who is outside the employee’s 
reporting line and the employee has 

no influence over their hiring, 
supervision, or advancement

The employee has a family member 
or close friend in a political position 

that has no connection to ABB’s 
business

The employee owns a small amount 
of stock in a publicly traded company 
that is an ABB supplier, customer, or 

competitor
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The employee has a political 
position or appointment that has no 

connection to ABB’s business

Slide 15 Integrity Gateway 



—

THESE SITUATIONS DO 
NOT PRESENT AN 

ACTUAL OR POTENTIAL 
CONFLICT, AND NO 

MITIGATION IS 
REQUIRED

No conflict of interest – no mitigation required 

Transparency is appreciated, but no mitigation 
is required.
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