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Dear Shareholders,
Ladies and Gentlemen,

Welcome to the 25th Annual General Meeting of ABB.

I am sure many of you are aware that this year's Annual General Meeting is a special one. ABB was
founded 25 years ago following the merger of two proud and traditional companies – Switzerland's
BBC and Sweden's ASEA.

Although ABB is still young, we can look back on an eventful history: from major initial successes,
followed by a deep crisis and an impressive comeback. In the last few years ABB has enjoyed steady
profitable growth and a solid balance sheet.

Ladies and Gentlemen,

ABB is an advocate of shareholders' rights and good corporate governance. For many years we have
been committed to a particularly high level of transparency and shareholder rights that exceeds our
obligations under Swiss regulations, especially because we have learnt from our own past mistakes.

Following the pension issue that happened just over 10 years ago we took decisive action.

Among other initiatives, we substantially strengthened the Board’s Governance, Nomination and
Compensation Committee and its powers, increased strongly the transparency of the remuneration
report and, some years ago already, introduced a consultative vote on the remuneration report to
strengthen shareholder rights. I would like to assure you that we will continue to stand for good
corporate governance, shareholder rights and transparency.

Ladies and gentlemen,

We are proud of what we have accomplished. ABB stands after 25 years for one of the few examples
of a successful international corporate merger.

We are proud of our Swiss and Swedish roots, but we are also proud of our unique corporate identity
with its multinational character, strong innovative capability and high level of integrity.

Today, we are a global market leader in most business fields related to power and automation
technologies.
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A good indicator of our innovative strength is the number of patent applications we have submitted.
We are in the leading group in Europe in 2012. Among the companies based in Switzerland – one of
the world's most innovative countries – we are the company with the most European patent
applications.

Last year ABB scored a very special technological breakthrough. At the end of 2012, we announced a
breakthrough in the development of a high-performance HVDC hybrid circuit breaker. The technical
feasibility seemed scarcely possible when I took up office six years ago and it was only after many
years of research in Switzerland and Sweden that we finally made the breakthrough. This hybrid
HVDC circuit breaker is the greatest innovation in the history of ABB. The renowned MIT Technology
Review recognized our achievement this week by listing it in its annual top ten list of breakthrough
technologies. In my opinion, the only comparable breakthrough at ABB’s predecessor companies was
the development of HVDC transmission in 1954. The hybrid HVDC circuit breaker will facilitate the
creation of a new type of power grid. CEO Joe Hogan will explain this important innovation in detail in
his speech.

Ladies and Gentlemen,

As shareholders, you have also benefited from the company's positive long-term development. Since
the end of 1988, ABB's market capitalization has risen four-fold to 45 billion Swiss Francs. In addition,
ABB has distributed billions in dividends.

The Board of Directors would like to thank you, the shareholders of ABB, for your loyalty and trust.

Ladies and Gentlemen,

I would now like to talk about the 2012 financial year. As previously mentioned, ABB is in an excellent
position with regard to the balance sheet and financial performance. The opportunities for growth are
excellent. Nevertheless, we also faced a number of major challenges in 2012.

The 2012 financial year was the fourth year in a row with low economic growth and continued
turbulence in economic and financial policy.

We can still feel the impact of the deep financial crisis of 2008 to this day. According to estimates by
Global Insight, the world economy was $8 trillion smaller at the end of 2012 than forecasts were
predicting in 2008.

The drop in prosperity and the need for governments to impose austerity measures are having a
profound effect and have affected many of our business segments in the last four years. In particular,
many countries have delayed urgent investments in their power grids. The trend has been better on
the whole in the industrial sector. For example, there have been solid investments in factory
automation for products that increase productivity and energy efficiency.

Ladies and gentlemen,

We are successfully meeting the challenges presented by this sluggish economy and spending cuts in
the public sector.

In spite of a mixed market environment, CEO Joe Hogan and his team were able to slightly exceed the
previous year’s record sales and order levels. Operational earnings and net income were down,
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mostly because of the restructuring of the Power Systems division. The operational cash flow was at a
high level in 2012, which shows the quality of our earnings.

Particularly profitable were the divisions Low-Voltage Products, Discrete Automation and Motion, and
Power Products. The Power Systems division was more problematic. Brice Koch and his team have
taken decisive measures to sustainably increase the profitability of this division. We are confident that
we are on the right track.

Ladies and gentlemen,

The good results for 2012 reflect our strategic focus on growth and costs.

They also reflect our balanced global presence in Europe, Asia, and the Americas – not least thanks
to major acquisitions in recent years in North America – combined with a good mix of early- and late-
cycle business segments in automation and power technology.

ABB once again achieved more than $1 billion in cost savings in 2012, primarily through productivity
improvements in sourcing.

While all units made their contributions, one division particularly stands out. For the last four years, the
Power Products division led by Swiss manager Bernhard Jucker has been confronted with delays in
power grid investments and a fierce price war. The result? While many competitors are no longer
operating profitably, the division has been able to stabilize the operational EBITDA margin over the
last six quarters and its profitability may now be the highest in the industry. But Bernhard Jucker and
his team have done much more than cut costs. The division is also aggressively investing in new
products and markets, bringing one major innovation after another to market. The performance of
Bernhard Jucker and his international team reflects the best of traditional Swiss virtues: precision,
efficiency and ingenuity.

Of course, all divisions have been performing well. I would particularly like to mention the great
success of the Robotics business led by Ulrich Spiesshofer and the first successful steps taken in the
integration of Thomas & Betts under the leadership of Tarak Mehta. Also Process Automation under
Veli-Matti Reinikkala won several important orders and brought many new innovations to the market.

Ladies and Gentlemen,

The Board of Directors would like to take this opportunity to congratulate Joe Hogan’s entire team as
well as all of ABB’s employees for their great commitment and a good result.

As shareholders, it is only right that you also profit from last year's good results and our positive
outlook for future business performance. The Board of Directors therefore proposes that the dividend
be further increased to 0.68 Swiss francs, which represents a rise of around 5 percent. If approved,
the dividend payment will be exempt from withholding tax in Switzerland.

Ladies and Gentlemen,

I would now like to address the key strategic factors of cost and growth.

Since the beginning of the economic crisis in 2009, ABB has been able to cut costs by more than $5
billion, thereby more than offsetting an accumulated price pressure of several billion US dollars. These
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were achieved with an overall stable headcount. Indeed, thanks to our acquisitions, we are now
employing almost 27,000 people more than we did in 2008.

At the same time, ABB posted revenue growth of $7.5 billion in the last four years. The successful
acquisitions of Baldor, Thomas & Betts and Ventyx/Mincom made a significant contribution.

ABB invested around $10 billion in these four important acquisitions. The integration of these
businesses is taking up a considerable part of our management resources across all our business
areas and functions. Thus, we have sometimes to second top managers to other areas. The
integration of Ventyx/Mincom has also resulted in the complete realignment of our entire software
business in the Power Systems division. The integration and the achievement of synergies are on
track and are creating value.

But much work remains to be done. The Board of Directors has therefore proposed a one-time
performance bonus for the members of top management for accomplishing this highly complex task,
to bring the integration of the three units forward another big step in the coming year. The payout will
be contingent on this strict criteria. Meeting this objective will secure a future annual net income in the
triple-digit million US dollar range per year for the company.

Ladies and Gentlemen,

While the results for the first quarter show how inconsistent the situation is in some of our markets,
they also show that ABB is operating very economically and that many areas have good potential for
growth. ABB’s major growth trends, such as the increasing demand for power, energy efficiency and
factory automation, continue to be intact in the long term.

Despite the considerable challenges we have faced over the last four years, ABB has invested several
billion US dollars in profitable growth since the beginning of the economic crisis. These investments
have mainly been in acquisitions, research and development, new factories and machinery as well as
in sales. This has also greatly benefited Switzerland. Since the beginning of 2009, ABB invested
around half a billion Swiss Francs in Swiss industry: in the semiconductor production site in Lenzburg,
in new factories in Oerlikon, and in the expansion of our research center in Baden-Dättwil, to name but
a few examples. Cutting-edge technology from Switzerland remains one of the key factors to our
success, despite the strong Swiss Franc.

The investments are paying off. Some of the products we have developed over the last four years are
now some of our most successful, such as our robot models or new generation low-voltage circuit
breakers. We have also successfully penetrated new business areas. Data centers, for example, is an
area ABB barely had a foothold in four years ago. Today, many of the major names in the IT and
software industry are using our technology. The acquisition of the Ticino company Newave – an
emergency power electronics supplier – last year allowed us to close a major gap in our technology
offering. We were also able to set the tone with our direct-current technology, which will enable data
centers to operate even more efficiently in the future. The same applies to solar photovoltaic. With our
intended acquisition of Power-One, we are taking a major step in establishing ourselves as a major
player in solar photovoltaic (PV) inverters. According to the International Energy Agency, solar PV has
excellent prospects and will become the fastest-growing power source over the next decades. It’s
important to note that, with Power-One, ABB is aiming to acquire a profitable and well-managed
supplier which is focusing on inverters, the most valuable element of the solar PV value chain.
Inverters are based on power electronics – one of ABB’s main competencies.
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Ladies and Gentlemen,

ABB has never been in a better position in all of its 25-year history. I am saying this in all humility and
modesty. We are a successful world-leading company in our business areas and we have a very
bright future. We will continue to work hard in the future to maintain our very high level of profitability
compared with other companies in the industry. We will energetically seize every growth opportunity
that comes our way. And we will do all this on the basis of uncompromising integrity and a solid
balance sheet. This is also what the new CFO Eric Elzvik stands for. He has dual Swiss and Swedish
nationality and has been with ABB since the year of its foundation in 1988.

And with that, I would like to conclude my statement. Thank you for your attention. I would now like to
invite CEO Joe Hogan to present the 2012 financial year as well as the outlook for 2013 in more detail.

- END -


