
 

 
 

 

 

 

ABB India Ltd 
Transcript of Annual General Meeting held on 28th April, 2021 at 11.00 am  through video 

conferencing (“VC”)/Other Audio Visual Means (“OAVM”) 
 
Chairman:  
 
Good Morning, Ladies and Gentlemen. 
 
It is 11 AM India Time, I declare commencement of the Company’s 71st Annual General Meeting. 
 
On behalf of the Board of Directors, I extend a warm welcome to all of you at this 71st Annual General 
Meeting of your Company. 
 
Before I proceed further, let me introduce myself. I am Morten Wierod, joined your Company’s Boarda 
Non-Executive Non-Independent Director in June 2020.  Consequent to Mr. J C Deslarzes stepping 
down as a Director and Chairman of your Company in February this year, the Board appointed me as the 
Chairman. 
 
As you all know, this Annual General Meeting of your Company is being held through video conference 
in accordance with the circulars issued by the Ministry of Corporate Affairs and Securities and Exchange 
Board of India, which permits holding a virtual meeting due to continued Covid-19 situation. 
 
Considering current Covid-19 situation in India, all of us are remotely connected to this meeting. Hence, 
in case any of my Board colleagues gets disconnected or I get disconnected, due to any technical glitches 
or otherwise, we try to resolve it at the earliest and if not, the meeting will be continued with other Board 
colleagues. 
 
I thank you for your understanding and certainly hope that we will nevertheless have an interesting 
dialogue. I will express and reiterate my gratitude for your support during the unprecedented COVID-19 
crisis to you shareholders, our employees and all stakeholders later in my address, but want to 
acknowledge it right from the start of our AGM. Thank you very much. 
 
Before we start the formal proceedings of this meeting, I take pleasure in introducing to you all, Ms Maria 
Varsellona, General Counsel of ABB Group, who joined Board in February 10, 2021 in place of Mr. J C 
Deslarzes, who resigned as a Director and Chairman of the Company, effective February 10 2021. The 
proposal of Ms Maria’s appointment has been placed before you in this AGM. Her Curriculum Vitae is 
provided in brief as an annexure to the Notice convening this AGM and I am sure you all have read it. 
 
Mr. J C was on your Company’s Board for a little over 3 years. On your behalf and on behalf of my 
colleagues on the Board and myself,  I  thank Mr. J C, immensely for his outstanding contributions and 
support extended by him to the Company during his tenure as a Director and Chairman of the Company. 
JC, your expertise, experience and guidance will be missed in our Board and by me personally. Thank you 
once again. 
 
As informed earlier, consequent to Mr. JC stepping down, the Board at its meeting held on February 10, 
2021 has appointed me as the Chairman of the Company. 
 
Further, I would like to inform you that another colleague on the Board, that is Mr. Darius E Udwadia is 
stepping down as Director, effective conclusion of this AGM. He spent about 16 long years on your 
Company’s Board. 
 
On your behalf, on behalf of my colleagues on the Board and myself, I would like to convey our sincere 



 

 
 

 

 

 

thanks for his guidance and support to the Company, which he extended during his tenure as a Director. 
Mr. Udwadia, your legal expertise, advise and support was instrumental in Board taking many of important 
decisions, during your tenure as a Director. The Board will definitely miss your expertise and guidance. 
Thank you very much.  
 
Consequent to Mr. Udwadia stepping down, the Board at its meeting held yesterday i.e. April 27, 2021 
has appointed Gopika Pant, an accomplished legal professional, as an Independent Director of the 
Company for a period of three years, effective April 27, 2021. 
 
Welcome on Board Gopika. 
 
Now with heavy heart, I would like to inform you all, about the sudden demise of Mr. B Gururaj, 
Company Secretary of your Company on April 12, 2021. The Board deeply regrets over the loss of Mr. 
Gururaj and also places on record his valuable contributions, during his tenure as Company Secretary for 
nearly two decades. The Board and your Company misses his experience and knowledge. The Company 
is in the process of identifying a suitable successor in his role. 
 
In the meantime, to take care of Secretarial matters,  the  Company  will  take  support   of Mr Sunil Naik, 
who  was  working  along  with  Mr Gururaj. 
 
Let me now introduce my other colleagues on the Board and the Company’s Key Managerial Personnel 
V K Viswanathan 
 
My other Board colleagues, Darius E Udwadia and Renu Sud Karnad, Independent Directors of your 
Company, could not join this meeting today. 
 
Sanjeev Sharma, Managing Director of your Company 
 
TK Sridhar, Chief Financial Officer and Investor Relations Officer of the Company 
 
Apart from them, we also have 
 
the Statutory Auditors, BSR & Co. LLP, 
the Secretarial Auditors, BMP & Co. LLP 
the Cost Auditors, Mr. Ashwin Solanki, participating in this meeting. 
 
Mr. S Kannan, the Practicing Company Secretary, Bengaluru, who has been appointed by the Board as a 
Scrutinizer, for scrutinizing the proceedings of this meeting, is also participating from Bengaluru. 
 
We have the requisite quorum present through video conference to conduct the proceedings of this 
meeting. Participation of members through video conference is being reckoned for the purpose of 
quorum as per the circulars issued by MCA and Section 103 of the Companies Act, 2013. 
The quorum being present, I call this meeting to order. 
 
 
Due to the absence of Mr Gururaj, as mentioned earlier, I now request Mr. TK Sridhar, Chief Financial 
Officer of your Company, to provide general instructions to the members regarding participation in this 
meeting. 
 
SRIDHAR : Hello Good morning all. 
 
In compliance with the provisions of the Circulars issued by the MCA and SEBI, the Company has made 



 

 
 

 

 

 

necessary arrangements through KFin Technologies Private Limited, Registrar and Transfer Agent of the 
Company, to facilitate the members to join this meeting through video conference or other audio-visual 
means, on a first-come-first-serve basis and also to view live proceedings of the meeting through webcast 
facility. 
 
The Register of Directors and Key Managerial Personnel, the Register of Contracts or Arrangements, 
have been made available electronically for inspection by the members during this AGM. Members 
seeking to inspect such documents can send their requests to investor.helpdesk@in.abb.com 
 
As this meeting is held through video conference, 
the facility for appointment of proxies by the members   is   not   applicable   and   hence   the requirement 
to provide proxy register for inspection does not arise. 
 
Few members have registered themselves as speakers to speak at this meeting. We thank them for the 
same. These members will be allowed to ask questions or express their views, once the Chairman opens 
the floor for Q&A session. The Moderator of this meeting will assist the Chairman and Members, during 
Q&A session. 
 
Members can also post their views or questions on the “Ask a question” tab on their video conference 
screen before 11.30 AM IST, to enable the Company, to address the questions. 
 
The Company has provided the remote e-voting facility to members to cast the votes electronically, on 
all resolutions set forth in the Notice. The Members who have not cast their votes yet through remote e-
voting and who are participating in this meeting will have the opportunity to cast their votes during the 
meeting through e-voting system provided by KFintech. Once e-voting system is activated, the Members 
can cast their vote by clicking “Vote” tab on the video conference screen to avail this feature. Detailed 
instruction for e-voting is provided in the AGM Notice. 
 
Thank you.  I handover to the Chairman to continue the proceedings.  
 
CHAIRMAN : 
 
Thank you, Sridhar. 
 
I will now take up the formal proceedings of the Annual General Meeting. 
 
The Company has received 1 Representation aggregating 158,931,281 equity shares, representing 75% of 
the paid-up equity share capital. 
 
I presume none of our shareholders have any objection in taking the Notice of the Annual General 
Meeting as read? 
 
Since there is no observation, qualification, or comment by the Statutory Auditors in their Report on 
financial transactions or matters which have any adverse effect on the functioning of the Company, the 
Auditors Report does not require to be read as per Section 145 of the Companies Act, 2013. 
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Now with your kind permission, I will read out the Chairman's Statement. The same will be made available 
on the website of Company. 
 
Click here for Chairman’s Statement 
 
Now I invite Mr Sanjeev Sharma, Managing Director, to make his presentation: “Purpose- driven, profit 
focused, resilient performance” 
 
Mr Sanjeev Sharma : Thank you Mr. Chairman. So while you re loading the presentation,  Good Morning 
to all of you. 
 
Click here for MD’s Presentation. 
 
Chairman :  Thank you, Sanjeev. 
 
I hope you have obtained a good insight into the highlights of your Company’s performance and business. 
 
Now I request Mr Sridhar to brief you on the e- voting process. 
 
Mr Sridhar : 
 
As required under the law, Company has provided remote e-voting facility to the Shareholders to cast 
their votes electronically in respect of all businesses mentioned in the Notice dated February 10, 2021. 
 
Remote e-voting facility has been kept open from 9:00, am on April 23, 2021 till 5:00 pm, April 27, 2021. 
 
Mr. S Kannan, Practicing Company Secretary (‘PCS’), is the Scrutinizer appointed for scrutinizing the 
voting process. He has also joined the meeting through audio visual means. 
 
The Chairman has authorized Mr Sanjeev Sharma, Managing Director and me in the capacity as Chief 
Financial Officer, severally to declare the voting results and to do all acts / deeds necessary in this regard. 
 
As required under law, the results of Remote e-voting, will be declared on or before 01:00 pm, on April 
30, 2021 and the results will be placed on the website of the Company and KFintech. The results will also 
be informed to Stock Exchanges. 
 
I again handover to Chairman to continue the proceedings. 
 
Chairman : 
 
Thanks, Sridhar. 
 
Now we will open the floor for Q&A Session, for those members who have registered themselves as 
Speakers for this meeting. 
 
These members can ask Questions or express their views. But before we commence, I request Mr. Sridhar 
to brief the Members about a few Guidelines for the same. 
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Sridhar : 
 
Dear Members, to ensure smooth interaction and participation in the Q&A session, I will share certain 
guidelines which Members need to follow: 
 
 
Ms. Shobha Anand, the Moderator, will anchor this session. She will invite pre- registered speaker 
members, one by one, by name. 
 
Speaker Members are requested to un-mute their microphone before speaking, and also enable web-cam, 
if they wish to appear on the video. 
 
Members are requested to state their name, folio number or DPID- Client id and location. 
 
To enable all registered members to express their views or ask questions, we request to members, to be 
brief, as far as possible and restrict their questions/express their views in two minutes. 
 
To avoid repetition, answers to all questions will be provided at the end. 
 
I now request the moderator to commence the Q&A session. 
 
Moderator – Thank you Sridhar sir. Now I request the first speaker shareholder Mr. Bharati Saraf to 
unmute the audio, switch on the camera and ask your question please. Mr. Bharati Saraf .  
 
Bharati (Speaker 1) - Hello                                                                                
 
Moderator – Hello. 
 
Bharati (Speaker 1) – One minute madam, one minute madam, just a minute. Namaskar Mr. Chairman 
and Board of Directors and all my fellow shareholders. My name is Santosh Kumar Saraf. I am from 
Kolkatta. I wish all our directors, managerial persons, all employee and all stakeholders safe and healthy 
in this pandemic time. Sir I would like to thank and congratulate the Board member and CFO for all the 
round achievement in the digital time last year and also announce very good dividend increase good 
percent on the last year dividend. But sir I think this is not very good because this year you are not giving 
any DDT on the dividend so it is better to increase the dividend by more because the shareholders have 
received the dividend more than 5000 of deducted TDS or shareholders those have income added with 
their income. Sir next what is the step taken by management to minimize impatent affect of the business 
income and the business operation and for the cost cutting of the pandemic situation, sir. Sir, due to 
Covid pandemic do you have any job cut? If, yes how many Sir? Sir what is your future plan of 
management to increase growth and income of the company, Sir. I see in the presentation that you are 
spending more and more on the women education and their skills, but sorry Sir you are only 75% women 
employed in your company sir 247 out of 325 so I think you train the women but not getting them 
employed, it is not good. When you train you get them employed also sir. What step are you taking to 
settle dispute pending from 1994? Vishwas scheme extension 30th June 2012. Have you any plan to settle 
in that scheme.  What is the guarantee policy sir.   
 
Jay Hind. Jay Shri Ram. Jay Bharat. Namaskar aap sabhi ko namaskar karta hun ek baar fir se aur aap sabhi 
ke acche swastha ki kamna karta hun. Bhagwan aap sabhi ko khushi se rakhe acchese rakhe aur aapki 
family ko bhi bhuddhi de. Namaskar sir. 
 
Sanjeev – Dhanyavaad 
 



 

 
 

 

 

 

Moderator – Thank you Mr. Saraf now I request the next speaker shareholder Mr. Aspi Bhesania to 
unmute the audio, switch on the camera and ask the question please. 
  
Modaerator – Mr. Aspi Bhesania 
 
Moderator – Somehow he is unable to unmute and speak. I will move on to the next speaker shareholder 
Mr. Deepankar Kukayasta unmute the audio, switch on the camera and ask the question please. Mr. 
Deepankar. 
 
Deepankar (Speaker 2) – Yeah can you hear me. 
 
Moderator – Yes Sir, loud and clear. 
 
Deepankar (Speaker 2) – Fine.  So, my questions are see 3 divisions ABB has decided to exit i.e Turbo 
charging, mechanical power transmission and power conversion. So can you tell me the revenues, profits 
and number of employees of ABB in respect of these 3 divisions which it has decided to exit. Second, in 
respect of metro rail projects government of India has tentatively decided that all future metro rail projects 
in all non-metro cities will be metro lite projects. So how will this affect the motion segment of ABB 
India? Third is the industrial automation segment did very badly in 2020, margins deteriorated very sharply 
and ultimately we had losses. So, what is the reason for the margins crashing in the industrial automation 
segment in 2020? We have 2 segments which are the growth engines in the future industrial automation 
and robotics & discrete automation segment, so can you just tell me the industry wise contribution to 
these 2 segments? How much is automobile? How much is FMCG? And so on. In the MD’s presentation 
there was a remark a foot note that machine automation is still to be integrated with the ABB India. So 
would just like to understand the implication of this foot note and when will this integration happen and 
why is it not happened so far? Then I look at the amount which is being paid to the foreign promoter 
royalty and technology 173 crores,  field mark fee 61 crores, group management fees 68 crores total is 302 
crores as against this the dividend is just 76 crores which is quiet asymmetric so just wanted to know is 
there no scope for earning technology and management fees from other group companies for technology 
development in India and services managed out of India. What are ABB’s plan in this regard? And then 
you have recovered expenses from group companies amounting to 128 crore, so can you just throw some 
light on what are these things? If I look at exports and compare you with some of the other companies 
engineering MNC’s like Cummins and Honeywell they have substantial exports to the group companies. 
In your case exports to the group companies 649 crores which is about 11% of total sales. This is much 
less than the examples which I gave before. So you have made some progress in last few years but it is 
still very slow. So what steps is the company taking to drive sales to the group company? Finally I have a 
complaint, analyst concalls were held by you on 5th November, 2020 and 10th February, 2021 to discuss 
Q3 and Q4 results. You did not put up the transcripts of the concall until I wrote to you on 5th April. 
You know your annual report talks a lot about ABB game but by not putting up these transcripts even 
after gap of 3 - 4 months, it’s unethical and unfair to small shareholders who are not given access to 
information which is shared only with the privileged view. Anyway as you now know the SEBI has 
released guidelines under which there are strict time limits where will have to put up the transcripts. You 
have now started doing it but the fact that these 2 transcripts were not put up for such a long period 
reflects very poorly on the way your team works. That’s all I have to say. Thank You so much and Good 
day. 
 
Moderator – Thank you Mr. Deepankar. Now I once again request Mr. Aspi Bhesani to unmute the audio, 
switch on the camera and ask your questions please. Mr. Aspi Bhesania has once again logged out.  
 
Now I request Mr. Suyash Kapoor to unmute the audio, switch on the camera and ask your questions. 
Mr. Suyash. 
 



 

 
 

 

 

 

Suyansh (Speaker 3) – Yes, Good noon friends. Am I audible. 
 
Sanjeev – Yes. 
 
Moderator – Yes sir you are audible and clear. You can continue. 
 
Suyansh (Speaker 3) –Thank you thank you, Yeah yeah. Thank you Kfin and thank you gentlemen and 
madam for giving me the opportunity. Sir when we look at your quarterly number and in fact,  we look 
at the bottom line part, a large part of our cost is in the employee cost also. If we take the proportionate 
of our revenue 9 to 10 % is towards the employee cost. So just wanted to understand the rationalization 
on that front and also wanted to understand what is our peak capacity to handle? What kind of revenue 
is expected when the organization runs at its peak level? If you could give us some understanding 
depending upon the segment revenue part. Sir it was a very descriptive presentation by our MD and we 
are thankful to him for elaborating things. Sir on the cement and railway part, just wanted to understand 
what role are we playing in running of a cement plant I missed that part of it and also I think so on the 
railways also where do we stack into. On the segment revenues wherein I find this the motion part and 
the electrification part if more thought process or more color could have been shared on what constitute 
the motion and the electrification and how are you seeing the times ahead may say one year down the line 
and what are the goal settings by the organization? Sir post the spin off the last year revenues to the tune 
of 58 to 5900 crores. So going forward say 2 years or 3 years down the line what are the revenue pie we 
are trying to look into specially in the EV segment part also Sir which our MD has elaborated in a big 
way? What kind of potentials are there and sir where the green shoots we are seeing that can  into a bigger 
market share and they said since ABB feels the pulse of the economy, we would also like to understand 
just that how according to the management is the core sector performance going to be going forward the 
type of spending that the government has come up with and the type of  numbers we are seeing in the 
cement, steel industries and the production and the sales numbers with the work of government projects 
on stream what is your management stake on the same ? What kind of capex are we putting into sir? And 
where is the money being put into? Which are the areas where cost more efficiency can be brought into 
? Sir these are the just very brief points if that could be shared in somewhat details and I wish best of luck 
to the team and safety and good health for everybody and I hope that we all live in a normal world going 
forward and pray to god. And sir this medium of AGM continuity is  also very important for giving the 
minority shareholders their rights to exercise. I and Mr. Saraf are participating from Kolkata and there are 
people participating from every nook and corner of the country will be advanced technologically and the 
advancement the country has made over the period of time. So this should not be discontinued and should 
be given and MCA should also be explained, the merits, the benefit and the type of money, time, energy 
every management is saving so show that. We all want that physical meeting should be there but the 
rational and merits of this format needs to be continued Sir it shows lot of merits sir and that should be 
debated in length with corporation like you and amount of savings sir I know I think you must have saved 
few million rupees in conducting AGM physical and then going for electronic form and that with so much 
of ease. So please look into it and all the best to the team and I hope to hear from management going 
forward. Thank you sir and all the best. 
 
Moderator – Thank you Mr. Suyansh Kapoor. Now we move on to the next speaker shareholder Mr. 
Dinesh Amrutlal Kotecha. Mr. Kotecha can you please unmute the audio, switch on the camera and ask 
your question please. Mr. Dinesh Amrutlal Kotecha. Mr. Dinesh Amrutlal Kotecha can you please speak. 
I am sorry there is no feedback Mr. Dinesh.  
 
Now I move on to the next speaker shareholder Mr. Rajesh Kewalram Chainani. I am sorry Mr. Rajesh 
Chainani has not joined. I will once again call Mr. Dinesh Amrutlal Kotecha.  Sir with this we have 
completed the speaker shareholders Mr. Aspi Bhesani, Mr. Satish Jayantilal Shah, Mr. Rajesh, Mr. Dinesh, 
Mr. Yusuf and Mr. Shashi could not join the meeting. So with this we have completed with the speaker 
shareholder and so now you can continue Sir. Over to the Chairman Sir, thank you.  



 

 
 

 

 

 

 
Morten – Thank you Moderator and I think with that we, we also got the address some of the questions 
that was coming up here and thanks for the views and asking the questions. We will try to deal with this 
as best we can. The Managing Director and CFO will also take the questions that we will have might be 
we will start, if we start from the beginning so that we will be with you Mr. Sridhar more on from Mr. 
Bharati Saraf more on regarding the dividend payout and may be also some around the coast, I think 
majors were raised there and then Sanjeev if you tell them more on the  when it comes over the diversity 
factor and also the complaint part. 
 
Sridhar – So thank you Chairman. So I will try to answer Mr. Bharati Saraf’s questions to the best. So the 
1st question was about increasing the dividend because they have an incidence of dividend transfer, 
dividend tax on the dividends which we release right so this comment is well taken. So I mean the dividend 
distribution policy of the company is very followed very consistently. We take into account the 
performance of the company, the overall market and economic conditions within the country and globally 
and general sector and industry trend which is very important for us to look at it and also the company 
cash flow position. So the Board also looks at the endeavour to capitalize the future business opportunities 
and to increase the current level performance of the company. So the dividend what we declare is 
definitely keep taking to account all this aspects and going forward we will look at how best we could 
probably improve upon it what we believe will be generated by the company. And the next question 
around by Mr. Bharati Saraf was the settling of disputes under the Vishwas scheme right. I mean it is been 
rolled out state in state in a fest manner so it is possible and we felt appropriate by the company that it 
could gain it could definitely benefit the company we take the steps for example we definitely are looking 
at proactively on West Bengal side of it so I think mostly we will I mean follow this based on how the 
state government adapt and roll it out. And the next is about the general reserves higher general reserves 
what we have and definitely this comes about the dividend which is to be paid out. So as I mentioned this 
is also been factored in when we declare our dividends, so we make sure that we have a consistent and 
stable return to the shareholders and we make sure that the money which is available is and the reserves 
which is available are deployed affectively in the business back to get more returns going forward. So the 
other one was around the CSR expenses. Why we have given less to PM Cares Fund and why do we don’t 
donate it early ? So we would like to say that, we are very proud to say rater in the last 5 to 6 years, we 
have spent every money which is required to be spent on CSR without any backlog and when we say so 
and we make sure this particular money is directly impacting the people in an around where we have our 
operations and also in looking at different topics across the country. So as far as possible because they are 
really clearly identified projects where the benefits could be seen, as where we 1st give their location and 
incase if nothing is basically seen around the particular topics then its where we look at PM Cares Fund. 
So what we believe is to directly positively impact the people and the society and that’s how we look at it 
and the other one was around  600 shares which aren’t claimed why should we not take it back? So this 
defends capital structures to how it could impact and our secretarial team will definitely look into it going 
forward and those are the common question about continuing video conferencing Pan India. Our 
endeavour is to make sure that we give opportunity to as much as shareholders as possible to attend and 
participate in our AGM’s and we are really feeling proud to make such a steps so definitely will follow the 
guidelines what the government releases from time to time and ensure that this is as far as allowed will be 
followed going forward. So Sanjeev I think these are some of the common questions from the 1st speaker 
and I think there were two questions which are respecting to what’s the impact of the pandemic on the 
jobs, the future growth strategy? So probably I think this is something which you could and ofcourse the 
diversity which are some topics which you could take it up.   
 
Sanjeev – Thank you Sridhar. Mr. Saraf thanks for these questions. On the diversity side I fully resonate 
your sentiment and I think that’s exactly where our focus has been. We need to grow being an engineering 
company and give on that our, you know we have lot of population of people working in industrial plants 
in different cities we need to make sure that the our plants as well as commuting part and also the social 
aspect of women to come to our locations and work and I think they should feel comfortable so we are 



 

 
 

 

 

 

making some efforts in that directions. No. 2 we are also having large, we have good number of women 
employees and we are running some now focus programs called Rise wherein external consultants work 
with our women employees to unleash their potential as well as for them to demand more from 
themselves as well as from the company in terms of growth in their respective careers. And also when 
that starts happening then it also becomes like a magnet for the other prospective women employees to 
join the company because by the network affect we attract more women candidates. Then what we have 
also started is, every position or a new position which is opened we have a concerted effort that everytime 
a position opens the managers, the HR have to make a strong effort to find more women candidates and 
have a kind of focused kind of engagement in that talent pool and find the right talent to fulfill the 
position. So these are the structural issues that we are doing. And also this year as Mr. Chairman informed 
all of you in the speech that we have to start from the top and we have now at the Board level 50% 
representation of Women Directors and 50% representation of Men Directors. And that’s the same 
message in my communication to all the managers in the division had has gone that exactly what they 
need to achieve in the respective management teams as well as the working population we have. And the 
CSR program wherein we are you know sponsoring engineering talent and the women talent I think these 
are also ones which will feed into our system over a period of time and we will see this ratios improve. If 
you really look into not ABB India limited but ABB India’s footprint in the country over all the operations, 
in last 3 years we have increased the women participation by 50% specially in the new businesses it is 
much easier for us to add in women employee because we are building it from the scratch but then there 
they concerted effort being done and also we are starting right from the top from the Board and that 
message is available to all the management teams across the company. Now when it comes, what was the 
other question Sridhar you mentioned. 
 
Sridhar – It is about the future growth strategy and the steps taken by the management right on the due 
to the pandemic and how do we stay resilient? 
 
Sanjeev – So in 2020 during pandemic we made a concerted effort that nobody losses his or her job due 
to pandemic. Whether it was our employees not only our employees even the contract workers who are 
working for us we made sure no hardship goes in their way, infact we wanted to be supportive. Ofcourse 
we had certain exits from the company which could have been mostly because of the performance reason 
and it could be also certain business line rationalizing itself. So that’s kind of a more of an ongoing affect 
compared to any other year. But on account of pandemic Mr. Saraf I assure you we dint allow a single 
impact employee get impacted on that account because that was our duty that during this times we not 
only protect people health and safety but also protect their livelihood I think that’s what we did collectively 
across the business and across the locations. And as far the future growth is concerned, yesterday was the 
Board meeting wherein I as a Managing Director plus all business area heads and all the division managers 
were present in the front of the Board and each one of them projected their aspirations for next 3 years 
and it is visible to the Board and the Board congratulated the management team as well as all the division 
manager in terms of their future engagement into the multiple market segments and the growth strategy 
not only the growth strategy but profitable growth strategy that has been put in place. So I can assure you 
that is in place and the market segments that we are looking at we are going to deepen our penetration 
there. We will also increase these in our portfolio and we will also make sure that the solutions that we 
provide they are more localize so that we are even more competitive so that our dependency on imports 
as well as our profit resilience even increases for going forward and also we continue to help the ABB 
Group using India as a base to export out. And as the markets and our production grows we have one of 
the room in our balance sheet both in terms of land as well as in terms of  availability of our resources 
that we can expand our operations continuously to match the demand being put in forward to us by 
different businesses.  
 
Morten – Thanks Sanjeev and I think that completed questions. We also have Mr. Kapoor some of them 
were going in the same direction may be there Sanjeev was we can combine and some of these that you 
will look at the more of the outlook when it comes to the different segments and more and it was specially 



 

 
 

 

 

 

mentioned what were are involvement around in metro and also cement so maybe you could address that 
also to the shareholders. 
 
Sanjeev – So thank you Mr. Deepankar for very very sharp and very clean and very researched  questions. 
So talking about say metro rail projects and the so called metro lite and metro neo which is for Tier 2 and 
Tier 3. So let me give you an example in a typical metro project today we have 3 types of solutions there 
from motion division we supply the traction convertors and traction motors. So typically in a kind of 
normal metro which are being implemented you can have per kind of electrified you know kind of car 
you will have 1 traction convertor and 4 motors. In the case of neo and the lite metro lite we will have 
say 2 motors and 1 traction convertor so we will have a maybe a different size solution but the same 
solution into those business also. We will have this as a focused segment and we will continue to serve it 
and we will continue to gain the expansion of this segment in a lite and neo segments. When it comes to 
and also that was the motion and plus also from electrification side we supply the power supply into the 
metro system. So all our gas insulated switch gear whether it is a 33kv level or 25 kilo volts level they form 
their solutions around the metro power supply.  And infact majority of the metros implemented across 
the country they have the ABB solution implemented in majority of their projects and it’s a preferred 
solution both in the JIS as well as air insulated switch gear. But in case of neo and the metro lite which is 
one of the projects is being implemented in Nashik and Nashik also happens to be our base for medium 
voltage and the substation you know kind of the package substation solutions. So there the solution will 
be different it will be more of a package more containerize solution that again is part of our solution to 
supply power to neo and metro lite and that is also configured. So we will have continuity of the solutions 
to this new sub-segment of metros but with slightly different specifications but we have products and 
solutions to serve it that’s all. When it comes to cement plant is to give color to what we do there so one 
is cement has 2 micro level requirement which we serve one is the automating the plant i.e. each and every 
all corners of the plant are connected by signals to a central control room and then process control system 
controls those processes and also we have optimization software that runs to make sure that you are able 
to change the grade of the cement and keep the quality very controlled. So ABB supplies those process 
control system and the centralized control rooms for cement plant that’s number 1, and number 2 cement 
plant consume lot of energy so the motors that are required to drive they come from ABB and the drive 
which are applied on the top of motors to conserve energy and also regulate the speed that also comes 
from ABB and that’s another very major component that goes into cement plant and we are very strong 
and preferred partners of cement plant because they require reliable and high quality components. Than 
apart from this we also have a lot of medium voltage and low voltage switch gears because switch the 
loads on and off you require the medium voltage power distribution and then you have the low voltage 
switch gear which does the motor switching on and off or the sudden fitters, solenoids switching on and 
off so all those low voltage and medium voltage switch gears solutions are also go into the cement plants. 
And we continue to engage with some of the very high you know kind of high tech or other requirements 
of cements because certain cement plants are going digital so we have also a digital layer of solution based 
on our ABB ability solutions platform and some of the large players in the country they are taking those 
solutions so that they can optimize their energy consumption as well as they can expand their yield in the 
cement plant. So that would an example of what our portfolio goes into the cement plant and its pretty 
strong and it’s a very very strong focused area and from Indian team we not only support cement 
customers in India but we also support all cement customers in Middle East Africa because our domain 
expertise in India is quiet strong.  
 
Morten – Thanks. Sridhar maybe you follow up also the questions raised from Mr. Deepankar on the 3 
division exits what that means for India and also the industrial performance. 
 
Sridhar – Yes. Yeah, I think there were some other questions as well I will take it up together Chairman. 
So coming to the question of the businesses which are identified with the group is basically on the turbo 
charging, mechanical power transmission, and power conversion. So how does it fair as whereas ABB in 
India is concern. There are on board about 3 to 4 percentage of revenues and they have an operationally 



 

 
 

 

 

 

beta of 7 and half percentage and an employee free on board of 100 people all put together. And next 
coming is about industry automation, so why such a big deep in 2020 right? And thank you for that 
question Mr. Deepankar. So industrial automation was left with one business which was basically more 
aligned with the power grid business which we have divested. It was more focused on the IPP’s and the 
conventional power generation sector where we as you know the customers are undergoing a lot of 
financial stress and also the projects are taking long time to complete. So ABB has always followed the 
policy of being forth right in ensuring that wherever they see an impact in the future they assess correctly  
and taken those particular impact. So those projects which were belonging to this particular segment has 
been equally provided for adequately provided for so that the future performance of the company is safe 
guarded and it reflects the correct position of the financial books at that point of time. So this is basically 
what it is and the next is about how much does the segmentation of the revenue between industrial 
automation, robotics and this thing. So if you look at our company at this point of time almost 75 
percentage of our revenues and the orders come from electrification and motion, the 20 percentage comes 
from  process automation, and 5 percentage comes from robotics & discrete automation segment. So but 
the noteworthy is that robotics & automation and process automation because at this particular point of 
time as markets are not supporting that so I think they are got a larger room to spend going forward. The 
next question is about the royalty payment, I think royalty trademark in group which is around 300 crores 
and so how does it this thing. So we need to I would like to put it clearly that ABB is a technology 
company. Our offerings to customers are highly dependent on the technology in the support what we get 
from the group in various forms. These technologies if we invest to remote costlier than taking the 
acquaint the technologies from the group company and these technology cost which we pay is the same 
for any ABB company which takes it from the group. So there is absolutely common cost common rate 
card for everyone so it’s more on subscription basis. So I mean we as a organization in India are very 
much benefitted by this model because we get access to the world class cutting-edge technologies at a 
cost which is very very fair and tested by the transfer pricing authority in the local government as well. So 
to take it forward, 2020 was an end toward base end toward year because we had the pandemic we also 
had certain impacts what we had to take out and so leaving that I think we had definitely a reasonable 
performance and having said that our endeavour is to make sure that we have the cost less than the 
threshold which has been already advocated by the government by the MCA. So these one question. 
Other question is around the delay in loading the transcripts, we regret for the delay, thanks for pointing 
out, we make sure that going forward we address it correctly and they are on time. So earlier I think we 
did not anticipate this we had some technical glitches which we have sorted out and I think going forward 
you will not have a reason to look at this complaint. Okay, so Sanjeev there is one more question about 
exports probably you could touch upon it as to how could you improve exports? 
 
Sanjeev – So I think I can pick one question from Mr. Deepankar one was machine automation, it is true 
that the BNR which was an acquired company an Austrian acquired company it has been integrated with 
ABB Group. It has a independent operations here in Pune, in India. And we will follow our group 
directive in terms of when they would like to consider whether it makes sense on the business mode of 
point of view for it to stay as a standalone unit because it has a very specific business model and way to 
serve customers or they will request us to integrated part of ABB India Limited. So at this point of time 
I don’t have any request from ABB Group to go in that direction to integrate that company into ABB 
India Limited but incase such information comes to us we are requested we will update shareholders and 
the market. Now with respect to exports I think the primary reason a multinational corporation comes to 
a large market or cuts up the production is to serve the domestic market are the prime purpose and create 
a domestic supplier base to be resilient and very affective supplier and service provider to the customer 
base in that country. So that’s our prime motive and that’s what we continue to do over a period of time. 
Now as you do it and as we scale up in our operation and we have good supply chain base established 
localized and our operations are operating at a benchmark level to our global factories it becomes a very 
natural way for our global factories and global business to start taking leverage of that business, and that’s 
what we are saying whenever we are scalling up and our scale and production and our supply base has 
stabilized  and we are able to do sophisticated stuff in the eyes of our global teams. I think last 4 - 5 years 



 

 
 

 

 

 

I have seen a substantial increase in that portfolio of exports and quite frankly as a Managing Director of 
the company I am quite satisfied because we like supply solutions which we can supply with good 
confidence to own markets as well as you know the export markets and we are able to serve very 
affectively add a quality level which is expected from the customers. So frankly, I think it is moving in the 
right direction. So we have a very strong business in our electrification call electrification distribution 
solution, it has a very high percentage of exports. Now the motors, low voltage motors are following the 
same path. The medium voltage motor are also following the same path and the other businesses are also 
opening up in terms of creating a base, expand it. It is a natural phenomena and so that’s what the 
production side of. But at the same time if you don’t take ABB India Limited but you look at ABB as a 
group,  ABB group almost by on top of it what you see into ABB India Limited numbers they buy lot of 
services from India which is the backend services as well as the services towards the R&D, services 
towards the project support globally etc. and that’s  almost quite a substantial portion of services. So as a 
nation we are serving ABB Group in an effective way and with the ABB India Limited as our capability, 
capacity, scaling takes place we continue to participate in the global market.  
 
Morten – Thanks Sanjeev. We also have from Mr. Kapoor some questions regarding you already 
addressed some of it when it comes to cement plant and rail plant involvement. It was also questions 
about the capacity based on our revenue outlook and bit more also about outlook you maybe could 
address that before we handover to the more on to the some of the capex questions may be to Sridhar. 
 
Sanjeev – Sure, so when it comes to the point you mentioned so we are a strong believer as I said yesterday 
we presented a plan for expansion so we find the way you nationalize cost is by expansion of your activities 
in the market that is the same number of people you do more revenues and orders, you create a 
productivity affect by that and second is continue to automate and expand your product portfolio and 
continue to use your same channels which have been established to deliver more. So as per our growth 
plan they will take care of the employee cost rationalization as where as we go forward and I think we are 
very sensitive to each and every business division wise is sensitive of what cost they carry because cost is 
a direct equation to the profitability equation of every business. So there is a natural affect in terms of 
keeping it rationalize and optimized in each and every business line and that’s is something which gets lot 
of attention. Now when it comes to the other question cement and railways we answered  and we talked 
about the segment revenue, or motion electrification, and then Sridhar gave you the color that about 75% 
of our revenues are in motion and electrification and both of them are equal size you know nearly equal 
size. And when it comes to the EV segment, yes electrical vehicle segments are growing quite rapidly 
globally and we really are in number were one electric vehicle charging solutions provider in most of the 
developed market and also we are seeing more and more like showrooms of Porsche, Audi there they use 
ABB chargers and also we are seeing penetration in YOCL and anothers their they solution preference 
for ABB but as the penetration of the vehicles take place in the country you will have a proportionate 
increase in the EV solutions portfolio into the market. So that’s a serious segment for ABB and I think 
from the group point of view if you hear the group announcements yesterday ABB group announcements 
they were very clear strategy read out and it will also have an impact on country. Now when it comes to 
core sector performance, yeah core sector I think its reliving lot of support whether it is in steels, cement, 
paper and many others. So we find that the capex cycle in those segment hasn’t started in the right earnest 
because last few years most of the promoters have been purchasing the assets which were distressed part 
of the NCRT program and now they will consolidate. ABB plays a role in the opex as well as apex cycle 
so we are playing the strong role in opex cycle of all the consolidation the core sector is going so there 
we have a very strong activity in terms of supply and services but as the demand in the market is expected 
to rise and the price of forming of for the core sector output we do see that the expansion on the green 
field side may start and then we will have the participation but we have not seen a very heavy capex cycle 
kicking as yet but both the budgetary support is there from the government. So now the next question I 
hand it over to you Sridhar in terms of what is our capex strategy? 
 
Sridhar – Sanjeev I think the question about what’s the capacity what we are running and how will we 



 

 
 

 

 

 

manage in the growth I think that was what was the question about. So I think if you look at it we have 
21 divisions in ABB running at this point of time and every division has several product lines in that 
particular division. So there are certain mature business lines, mature product lines and some are which is 
very new to the market and which are also just developing in the market space right. So if you take on a 
blended basis we are running at 85 percentage of our capacity at this point of time, when I say this the 
possibility to expand the head room with the existing working hours what we have is clearly available and 
on top of it I think your company has a very solid land bank for any future expansions with which we 
could put our growth plans in line. So this was basically the question Sanjeev and over to you Chairman. 
 
Morten – Thank you Sridhar and with that I think we have answered most of the questions we have in 
that we have received during the session. If there are something we have forgotten or if anyone has any 
further  questions, queries or any clarification you can also get in touch with us with the company at the 
email address is investor.helpdesk@in.abb.com so that would be the contact also to get more for the 
investors and get more information if you questions further on the topics. At this point of time I thank 
the shareholders for your interests. 
 
Moderator – Chairman sir sorry to interrupt you Chairman sir. This is moderator from Kfintech one 
speaker Mr. Dinesh Amrutlal Kotechha is trying to login and logout but he is unable to speak. Just 
bringing this to your notice Sir.    
 
Morten – Okay then. 
 
Sridhar – The Chairman I think we also have another couple of questions which have also been pasted 
so I will take a minute to answer to this questions. Right so there was one question from Mr. Sarwanan I 
think who is our long time shareholder right. So he was informing that the AGM report was not received 
on time sent by Karvy, The Registrar Women Affairs with us. So we take into account and will make sure 
that we work with Karvy to smoothen this particular process normally when you are registered the email 
should come automatically will do a root cause analysis and make sure that this is getting addressed. So 
that’s one of the question. So other question is around the royalty and technology by S. P. Bamansha 
Bisaniya so that has also is what we answered is to how important royalty and technology is and how we 
are making sure that this group fees goes through various level of scrutiny within the organization both 
and reviewed by the approved by the Board only after it has done the various levels of scrutiny. I think 
these are the couple of 2 questions which I thought is relevant for us to be answered.  
 
Morten – Thanks Sridhar. Any other questions you have received now. So we have let’s say foot measures 
that has not been able to submit, this is possible to do with company, to contact the company at 
investor.helpdesk@in.abb.com so that is an opportunity for if we are not able to connect with some of 
the shareholders who would like to connect at this point of time. So moderator do you have. 
 
Moderator – Sorry Sir I once again request to Mr. Dinesh Kotechha to unmute and ask the question. 
 
Morten – Okay if he is able to connect then please try.  
 
Moderator – Yeah I am trying once again sir. 
 
Morten – Thanks. 
 
Moderator – Mr. Dinesh Kotechha. Sorry Sir he is not able to join. You can continue Sir, thank you. 
 
Morten – Alright, now thank you with that is the confirmation also from Sridhar here that we have no 
other questions from your side either that is pending and with that then we would like to conclude and 
really thank all your shareholder for interest in our operations. Thank you for the relevant questions and 
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also the valuable comments made and for good discussions on the business set out in the North East. As 
here informed earlier members who have not yet caste there votes are requested to do so through the e-
voting facility provided to them. The e-voting facility will remain open for 30 minutes from now onwards 
and with that I declare meeting foreclose. Thank you very much Ladies and Gentlemen being with us 
today and for your ongoing confidence in the company. I wish you all stay healthy and Safe. Thank you 
everybody. 
 
 
 


