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Business Responsibility Report
Overview of Sustainability at ABB Limited, India

The Company is committed to creating “a better world” through sustainable 
business practices. For the Company, sustainability is about balancing 
economic success, environmental stewardship and social progress to 
benefit all stakeholders. 

Sustainability considerations cover everything the Company does; from 
design and manufacture of products for customers, engaging suppliers, 
assessing risks and opportunities, to contributing to communities. The 
Company strives to ensure the health, safety and security of employees, 
contractors and others affected by business operations.

The ABB Group sustainability strategy has been framed on the basis of 
responses from global stakeholder surveys. In line with this strategy, the 
Company actively and regularly engages with stakeholders including, but 
not limited to, employees, customers, communities and trade bodies.

The Company strives to avoid and / or minimize the impact of its business 
activities on the environment. Environmental management is one of its 
highest business priorities, as reflected in its commitment towards its 
environmental policy. The Company’s facilities are certified under the ISO 
14001 standard. The Supplier Code of Conduct promotes environmental 
responsibility through the value chain. The Company strives to create 
a secure working environment for its employees, contractors and third 
parties. The Company has integrated health and safety in all its activities, 
encouraging safety leadership at every level and ensuring appropriate 
resources to achieve health and safety goals.

The Company’s commitment to the realization of human rights is embedded 
in ABB Group’s human rights and social policies. These policies subscribe 
to applicable national laws and internationally recognized human rights 
standards. They specifically refer the ILO Core Conventions as the minimum 
to be achieved, with respect to non-discrimination, prohibition of child and 
enforced labor, and freedom of association and the right to engage in 
collective bargaining. The Company requires suppliers and contractors to 
adhere to the processes and procedures aligned to human rights and social 
policies as prescribed in the Supplier Code of Conduct.

The Company’s Code of Conduct is the integrity framework that describes 
the behaviour expected of employees and other stakeholders. It uses a 
systematic approach, supported by tools and processes and a zero 
tolerance policy towards violations.

As a responsible corporation, the Company believes in equitable 
development and inclusive growth, engaging with suppliers, contractors, 
and partners in a way that nurtures their growth and development. Small 
and medium enterprises (SMEs) make up 25 to 30 percent of the vendor 
base. The Company’s employment program, through NGOs, for the 
differently-abled and the ‘access to electricity’ projects in Rajasthan and 
West Bengal are testimonies to the continued support of and investment 
in communities, especially the vulnerable sections of the society. In 2012, 
the Company spent close to 2 percent of its net income on corporate  
social responsibility.

The Company’s commitment and efforts towards sustainability have been 
recognized through two prestigious awards during the year: the Golden 
Peacock Award for Sustainability and the 13th Annual Greentech Award 
(Silver Category) in the Engineering Sector for its manufacturing unit  
in Nashik.

Sustainability in business operations

The Company’s sustainability practices in business operations can be 
grouped under three focus areas: healthy and safe working environment, 
environmental responsibility, and supply chain sustainability.

Healthy and safe working environment

The Company strives to provide a safe and healthy working environment at 
all sites and facilities that it owns and/or operates, taking reasonable steps 
to prevent incidents and injury to health arising out of the course of work by 
minimizing or eliminating, so far as is reasonably practicable, the causes of 
hazards inherent in the working environment.

The Company’s Health and Safety Policy supports the development of a 
health and safety culture based on prevention. The Policy requires that 
all activities are covered by an Occupational Health and Safety (OHS) 
management system that meets the requirements of OHSAS 18001. It also 
covers organization, responsibilities and accountabilities for OHS. 

One of the key commitments of the OHS Policy is compliance with applicable 
laws and regulations. At every stage of a project, service, or manufacturing 
cycle, the objective is to meet and/or exceed the requirements of the 
applicable laws and national and international standards. Accordingly, 
health and safety standards are consistent with applicable international 
labour standards and ILO conventions as the minimum level of performance. 
Specifically, the policy subscribes to ILO Convention C155 (occupational 
health and safety), ILO Convention C161 (occupational health services 
and preventive functions), ILO Convention C167 (safety and health in 
construction convention) and ILO Convention C29 (provision of potable 
water, sanitary facilities and necessary equipment supply, as addressed in 
Article 17 of the convention).

The Company has integrated OHS into all business activities, encouraging 
safety leadership at every level. This is supported by an annual, approved 
OHS plan. Recognizing the specific needs of various business divisions, 
there are customized OHS initiatives such as the Electrical Safety Initiative 
in Power Systems business or the Transformer Safety Initiative in Power 
Products business.

The Company’s OHS program extends to suppliers and contractors. These 
policies require that suppliers implement a health and safety policy and 
ensure that all operations and processes comply with relevant standards, 
legislations and international conventions. As a general objective and 
guiding principle, the Company wants to do business with suppliers who 
have implemented health and safety management systems that comply 
with the requirements of OHSAS 18001. 

The contractors and service providers are required to comply with the 
Company’s health and safety standards, as applicable. Their competence 
and capability to undertake the tasks in a safe and healthy way must be 
assessed against agreed standards set in advance of the contract.

With nearly 18 million employee-man-hours and 21 million contractor-man-
hours worked in 2012, there were: no cases of fatality; 3 serious injuries with 
lost time; 40 injuries requiring medical treatment; no high potential incidents; 
and no restricted work day case.
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to 225 MW of solar capacity in 2012. The Company also has leadership 
position in drives and control technology that contributes to significant 
energy savings for its industrial customers in cement and steel sectors. High 
energy efficiency motors hold enormous potential for customers to reduce 
cost and save energy. The Company actively participates in and promotes 
the adoption of renewable energy and energy efficiency solutions through 
conferences, workshops and seminars. 

Supply chain sustainability

The Company understands the role and significance of suppliers and supply 
chain in terms of sustainability performance. As a responsible corporation, 
the Company uses its influence throughout the value chain to integrate 
sustainability measures and create a positive impact not only for its own 
business but also for suppliers and people who indirectly contribute to the 
Company’s growth. 

The Supplier Code of Conduct lays down basic requirements and 
expectations for any supplier relationship. Suppliers are expected to 
conduct their operations to similar values and principles on which the 
Company operates, and respect the protection of internationally proclaimed 
human rights and ensure equality of opportunity. 

Some of the specific supplier requirements are as follows:

– Suppliers must comply with applicable laws and industry standards on 
working hours and offer adequate wages to their employees

– Suppliers must not employ children or support the use of child labor, 
make use of forced labor or harass or discriminate against employees

– A senior manager level employee at the supplier’s end has to be 
accountable for ensuring that systems and procedures for social 
responsibility are in place

Under the Company’s Supplier Qualification Self-Assessment Process, all 
first-tier suppliers must identify and document the significant environmental 
aspects and OHS risks in the scope of their supply to the Company, 
including the roles of sub-suppliers. They must also implement controls to 
eliminate or reduce these risks.

The Company is in the process of implementing a Supplier Sustainability 
Development Program (SSDP) as part of a comprehensive sustainable 
sourcing initiative. This involves collaborating with key strategic suppliers 
to improve their processes, assess the robustness of their systems, and 
monitor progress over a period of time. An independent third party carries 
out assessments to identify areas of improvement under the following areas:

– General management
– Working hours
– Remuneration
– Social benefits
– Health and safety
– Environmental protection

Since 2009, approximately 100 suppliers have been trained and 71 assessed 
on sustainability requirements. Trainings have also been conducted for over 
150 employees. Since the inception of the program, internal teams made 
more than 140 visits to these 71 suppliers to assess the robustness of their 
systems and suggested improvements.

This program has helped these suppliers to improve their systems and 
mitigate risks. Through this program, the risk profile of the selected 
suppliers has been significantly reduced.  Eight suppliers who did not show 
commitment to fulfilling the requirements of the Supplier Code of Conduct 
were de-sourced.

Environmental responsibility

The Company is committed to environmental sustainability in all areas of its 
operations. The Company endeavors to reduce the impacts of operations; 
there are also significant contributions to environmental sustainability 
through developing and offering resource-efficient and environmentally-
friendly products to customers. The Environment Policy focuses on the 
management of environmental issues throughout the product life cycle, 
from the development phase through manufacturing and eventual recycling 
or disposal.

The Company requires all of its manufacturing and service sites to develop 
and maintain a management system based on ISO 14001. Most of the 
manufacturing locations have achieved ISO 14001 certification and a few 
are in the process of getting certified. Environmental risk identification, 
assessment, and mitigation are carried out as an integral part of the 
process of developing ISO 14001 management system. Periodical 
environmental audits are conducted to identify new risks and to understand 
how positive changes can be made to ensure continual improvement.

ABB Group uses the Gate Model for developing environmentally sustainable 
products with checkpoints to ensure that environmental considerations are 
built into new products. The Company offers these products with or without 
indigenized design or components to its customers across various market 
segments.

As a part of the Gate Model, Environmental Product Declarations (EPDs) are 
developed based on Life Cycle Assessments (LCAs). These EPDs provide 
quantitative information in comparable terms; for example, the global 
warming effects and the use of non-renewable resources, in each phase of 
the life cycle. Substation automation products, solar inverters, drives, and 
breakers are some of the products among the 80 or so products for which 
LCA information is made available. Product labels are provided as required.

The Safelink Circuit Breaker is an example of the Company’s LCA approach 
to assessing and addressing environmental impacts of products. SafeLink 
CB is an SF6-insulated outdoor ring main unit for applications in 12/13.8 kV 
medium-voltage distribution networks. 

The Company strives to improve resource efficiency by reducing 
consumption of resources like energy and water and avoiding, reducing, 
and/or recycling wastes. The total electricity consumption for 2012 was 
close to 62 GWh that included approximately 68 MWh of solar energy. 
Water consumption for 2012 was close to 0.62 million m3. A total of about 
0.11 million m3 of water was recycled and/or reused during the year, 
representing about 17 percent of the total compared to about 14 percent 
recycled in 2011. 

The ISO 14001 management system also details the processes for handling 
hazardous and non-hazardous wastes. All facilities have respective Pollution 
Control Board (PCB) authorization to generate / store / handle hazardous 
wastes. Close to 400 tonnes of hazardous wastes was disposed in 
accordance with the hazardous waste authorization. Through third parties, 
approximately 2,100 tonnes of metal scrap and 3,000 tonnes of general 
waste were recycled.

Greenhouse gases and other emissions to air from operations are monitored 
with the objective of reducing emissions. In 2012, emissions from facilities 
were within the limits stipulated by consent orders and other approvals. 

The Company has been providing technology, products, and solutions for 
grid connected solar power plants and wind farms. These solutions help 
address electricity needs of consumers and industries, while lowering their 
carbon footprint. The Company has been one of the leading players in the 
solar sector, supplying core electrical and automation components for up 
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The Company has a large supplier base that includes small, medium and 
large enterprises. The supplier selection process is non-discriminatory 
and provides equal opportunities to the SME sector as well as large 
enterprises. SMEs constitute 25 to 30 percent of the vendor base and a 
considerable share of the order value in 2012.

Stakeholder engagement

The ABB Group’s sustainability strategy is based on a global stakeholder 
survey of nearly 600 individuals including employees, customers, 
suppliers, investors, governments, academics, NGOs, students and 
specialists. The Company adopts this strategy in its operations.

People well-being

The Company invests significant resources in learning and development 
programs to nurture and develop its people across all levels. Employee 
training is an ongoing process in ABB. In 2012, the Company provided 
close to 44,000 man-hours of training to its employees.

The Company focuses on excellence in personal development, operational 
execution, health and safety and social and environmental performance,    
because the best people want to work in a world-class environment.

The Company recognizes that a diverse and talented workforce brings 
the quality and skills that create competitive advantage. In keeping with 
the diversity focus, a number of programs were launched to strengthen 
the presence of women in executive, functional and factory roles. 
These measures include workshops for line managers to strengthen 
understanding of the business value of diversity and inclusiveness; and 
efforts to increase the number of women in the interview pipeline, and to 
raise the number of women on the shop floor. Child care centers have also 
been opened.

Employee well-being fact sheet

Total number of employees 6752
Total number of employees hired on contractual basis 220
Number of women employees 670
Number of permanent employees with disabilities 18
Recognized employee association Yes
Percentage of permanent employees who are members of 
the recognized association

20%

Note: Unless otherwise stated, all values are as on 31 December 2012 and 
are rounded off.

Customer engagement

Over the past few years, the Company has been reaching out to its 
customers through the Net Promoter Score (NPS) survey that offers a 
better understanding of the customer’s experience with the Company and 
identifies areas for improvement. In 2012, the response rate went up by 
almost 50 percent as compared to 2011 and this is reflected in the upward 
movement of the overall score from 22 to 29 percent.

The Customer Complaint Resolution Process (CCRP) is used to improve 
transparency and address customer complaints. Complaints/concerns can 
be raised by customers directly or through an employee (all employees have 
access to CCRP). All customer concerns are captured in CCRP. In 2012, 
close to 96 percent of all customer complaints logged were resolved; most 
of them were resolved on or before the resolution date agreed with the 
customers. 

In the course of the year, several programs were hosted to increase the 
level of engagement with customers. The Company organized seminars 
on various topics including energy efficiency and grid reliability across 
different locations. The Company also participated in some prestigious 
forums such as Renewable Energy World 2012, ELASIA, and Minerals, 
Metals, Metallurgy and Materials (MMMM), showcasing ABB’s products, 
capabilities and solutions.

Community engagement

The Company believes in inclusive and equitable growth and understands 
the need for judicious community investments to ensure that communities 
also have an opportunity to prosper. Over the last few years, the Company 
has been outsourcing some assembly activities to NGOs, who in turn 
employed close to 50 differently-abled people.  
 
‘Access to electricity’ rural electrification program was launched by ABB 
Group in 2002. This program provides electricity to marginalized sections 
of society that have so far not had access to electricity. The program has 
been successful in raising social, environmental and economic standards 
in remote areas. 

One of the projects under the ‘Access to electricity’ program has been 
implemented in the Barmer and Jodhpur districts of Rajasthan. Under a 
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public-private partnership (PPP), the project provides power to desert 
hamlets using domestic solar photovoltaic lighting systems. The project 
which started in 2005, now covers several hamlets with nearly 1,100 
households benefiting more than 7,000 people. The costs of installing the 
panels have been shared equally among ABB Group, the NGO, and the 
villagers.

The benefits of the electrification project in Rajasthan include:

– The productivity of weavers and tailors has risen by approximately  
45 percent over the past two years;

– Children can now study after dark; and
– Electricity has replaced kerosene, reducing the danger of fires and 

easing health problems

Another successful initiative under ‘Access to electricity’ program is the 
Sundarbans project in West Bengal. Lack of access to electricity has 
impeded the development of this remote area. Working with the NGO, World 
Wildlife Fund (WWF), villages have been provided with a centralized solar 
photovoltaic charging station of 4.1 kW. The beneficiaries comprise about 
100 households of a tribal community. In addition to the solar photovoltaic 
(SPV) power plant, ‘energy access kits’ comprising batteries, charge 
controllers, luminaries, cell phone charging kits etc. have been installed in 
every household. The project is managed by a council of local women. 

By providing clean and safe energy, the project is expected to improve the 
lives and livelihood of the community members as well as reduce human-
wildlife conflict in this tribal hamlet that is on the fringe of the Sundarbans 
forest.

Advocacy and trade bodies

The Company is a member of the Confederation of Indian Industry (CII), 
India Trade Manufacturers Association (ITMA), Institution of Electronics 
and Telecommunication Engineers (IETE), Indian Electrical & Electronics 
Manufactures’ Association (IEEMA), and several State and local chambers 
of commerce and industry.

Respecting and promoting human rights 

The Company seeks to identify, assess, and manage human rights impacts 
within its sphere of influence and activities, in line with the ABB Group 
Human Rights Policy. The Company has taken a number of steps to embed 
human rights awareness and practice throughout the organization.

ABB Group adopted a Human Rights Policy in 2007 that is drawn on 
the Universal Declaration of Human Rights, the ILO Core Conventions on 
Labour Standards, OECD Guidelines for Multinational Enterprises, the Social 
Accountability 8000 Standard and the UN Global Compact. These policies 
specifically refer the ILO Core Conventions as the minimum standard to be 
achieved with respect to non-discrimination, prohibition of child labor and 
enforced labor, freedom of association and the right to engage in collective 
bargaining. 

As part of a global training program, ABB Group human rights experts 
conducted three courses on the ‘business responsibility to respect human 
rights’ in 2012 – two in Bengaluru and one in Vadodara. The half-day training 
sessions brought together about 100 representatives of the business and 
key functions. 

Ethics, transparency and accountability

The Company strives to conduct its business to the highest standards of 
business integrity. The Integrity Program sets high standards of integrity, 

which are expected of every employee and in every country where the 
Company has business operations. The Integrity Program uses a systematic 
approach, supported by policies, training, tools and processes and a zero 
tolerance policy for violations. 

The Company follows the ABB Group Code of Conduct, which is the 
integrity framework that describes the behavior expected of employees and 
other stakeholders. It contains practical instructions to help employees in 
their day-to-day work. All current and new employees are required to take 
Code of Conduct training. 

The Code of Conduct is in line with Guideline 6 of the OECD and Principle 
10 of the UN Global Compact and prohibits illegal payments in all its forms, 
including corruption, extortion, improper payments and fraud. The ABB 
Group is a member of the World Economic Forum’s Partnering Against 
Corruption Initiative (PACI) and is a signatory to the International Chamber 
of Commerce (ICC) anti-corruption rules.

The Company’s policies strictly forbid bribery and corruption by any of its 
employees, in line with applicable national laws and international treaties. 
As a rule, facilitation payments are not permitted. The policies also require 
all employees to comply with all applicable antitrust laws and other laws 
regulating competition. ABB Group Directives and Instructions provide 
employees with specific guidelines for the practical application of the ABB 
Code of Conduct in day-to-day activities.

In line with the ABB Group whistle blower protection policy, the Company 
encourages employees to speak up and report integrity and compliance 
concerns and to seek guidance. Multiple channels are available to all 
employees to report integrity concerns. A third-party-run multilingual 
Business Ethics Hotline is available 24 hours a day, seven days a week. 
Calls are treated confidentially and people with information can choose to 
remain anonymous. A Stakeholder Hotline is also made available to external 
business partners.

The Company also has an Ombuds program as an additional route for 
integrity reporting. Currently, the Company has 6 Ombudspersons who are 
experienced business colleagues who take on the Ombuds role in addition 
to their main job and are available for discussion and to provide confidential 
guidance.

The Company investigates all potential integrity concerns and cooperates 
fully with law enforcement agencies. There is a strict zero tolerance policy 
for violations of the law or the ABB Code of Conduct, which is enforced 
through systematic disciplinary actions.

Agreements with suppliers, subcontractors and consortium partners are 
governed by the Company’s commitment to integrity. The commitments 
include, but are not limited to, anti-bribery laws. 
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Links to Company policies and programs
Sustainability:
http://www.abb.co.in/cawp/abbzh258/235c6a4c193429f3c12569680050e09f.aspx

OHS Policy:
http://www.abb.co.in/cawp/abbzh258/2b29259f7d32970dc1256f6b004f8842.aspx

Environmental Policy:
http://www.abb.co.in/cawp/abbzh258/20d663570aa2a7e0c1256d3c005b8fe6.aspx

Social Policy:
http://www.abb.co.in/cawp/abbzh258/79d754a977a2141dc1256d3d0028e101.aspx

Human Rights Policy: 
http://www.abb.co.in/cawp/abbzh258/19e081068bd263d0c12574110055cfd7.aspx

Code of Conduct:
http://www.abb.co.in/cawp/abbzh252/45f145dc6cfc01cac12579b500315ed3.aspx

Supplier Code of Conduct:
http://www.abb.co.in/cawp/seitp161/1c85f0f085e972e4c12577680059b934.aspx

Integrity Program (ABB Group): 
http://www.abb.com/integrity

Energy efficiency (ABB Group):
http://www.abb.com/energyefficiency

Safelink CB:
http://www.abb.co.in/product/db0003db004279/af21db982197450ec12579bb0045dae1.aspx

Access to electricity: 
http://www.abb.co.in/cawp/abbzh258/051d295b8c237da0c1256f6500462ea5.aspx

Community program for differently-abled people:
http://www.abb.co.in/cawp/seitp202/5b64260a18f6459ac1257abc003b22a9.aspx




