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Ladies and gentlemen,

On behalf of the board of ABB India Limited, I am delighted to welcome you to the 64th 
Annual General Meeting of your company.

During the course of my address, I would be sharing some key highlights of the year gone 
by. I would also elaborate on the external environment – an overview of the macro indicators 
that influenced the business. Your Company was able to turn a lot of the market challenges 
into opportunities. I will also outline the external environment which brought about these 
challenges. I would like to follow this up by sharing your Company’s performance and some 
key strategies your Company adopted to remain competitive in the short-term. In conclusion, I 
will talk about the outlook on the business environment and the overall direction as the Indian 
power and automation sectors evolve in the coming years.

External environment:

Globally, 2013 was a year of slow cyclical climb from recessionary conditions plaguing the 
world economy since 2008 with the global GDP growing at 2.3 percent. The economic 
landscape in India continued to remain under pressure with slow industrial growth, policy 
uncertainty, combined with high interest rates and inflation, driving year on year GDP growth 
to sub five percent. 

With the external environment not being able to provide the necessary catalysts for growth, 
the ABB Group - including India - innovated to spot the rare opportunities in a flat market 
and complement them with enhanced internal processes, efficiencies and measures like “in 
country, for country”. 

New project announcements fell to a third over a two-year period with issues around land 
acquisitions, fuel linkages, and delayed clearances. Investors remained jittery over high 
interest rates in a tighter liquidity market, coupled with underutilized capacity compounding 
the problem. IIP, a key indicator of industrial activity, moderated 0.6 percent. 2013 would also 
be known for the year when the Indian Rupee reached a record low with currency fluctuations 
contributing to the uncertain economic climate.

However certain focused measures by the government and the Reserve Bank of India 
brought some positive trends towards the end of the calendar year. The Rupee stabilized 
to some extent, FII inflows to Indian bourses increased despite Fed tapering, exports grew 
as Indian companies expanded horizons to foreign shores, the worrisome magnitude of the 
current account deficit eased and the Central Government managed to fast-track certain 
project clearances. Focus on domestic energy resources is likely to bring up opportunities 
in extractive industry like oil and gas and renewable energy, while other areas like railways, 
datacenters, pharmaceutical, food and beverage, and the water sector are expected to 
provide much needed growth opportunities for your Company.

India is the world’s seventh largest energy producer and fifth largest energy consumer. 
However the reality remains that the country has one of the lowest per capita energy 
consumption. The initial focus on generation and capacity addition has given way to 
conversations around improving quality of distribution and transmission to individuals and 
institutions. Quality of power supply, energy security and technology will be the key drivers 
of the sector. This would be manifested in the need for energy efficient solutions, driving the 
clean energy mandate, improving existing infrastructure, and building capacity of energy 
utilities through technology. 

Impending operationalization of One Nation One Grid, launch of the second phase of the 
country’s solar mission, capacity addition to existing installed base as well as introduction of 
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new technology are some of the areas where your Company is well poised to offer state of the 
art products and solutions to be part of the growth momentum.

Company performance:

Continuous creation of value for our stakeholders has been the core driver of ABB globally 
and in India. The performance can be outlined through the three key focus areas of profitable 
growth, relentless execution and business led collaboration.

Performance is multidimensional with various factors contributing to growth. Your Company 
achieved profitable growth through penetration, innovation and expansion. Through our 
service offerings and life cycle management solutions, leveraging on our large installed 
based, we managed to offer more of our products and solutions to existing customers. Your 
Company innovated to come up with products and solutions to better cater to the trends in 
the market and customer requirements. With strategic long term focus, your Company added 
new capacity in 2013. With a view to trends in urbanization with space and energy optimizing 
solutions – the company invested in new factories for gas insulated switchgears (GIS), plug 
and switch systems (PASS), oil and dry-type distribution transformers in Gujarat and a new 
miniature circuit - breaker line in Bangalore. Expanding presence in tier II and III towns and 
cities ensured a wider geographic spread.

In a difficult market where Greenfield announcements were few and far between, your 
Company listened carefully to customers and embarked on indigenized products to better 
cater to their requirements. Relentless execution with focus on operational excellence - project 
management, supply chain efficiencies, aggressive localization, and productivity improvement 
initiatives, not only helped address market challenges but also improved profitability of your 
Company as compared to previous years. 2013 thus witnessed a steady improvement in your 
Company’s results.

Collaboration was the cornerstone - be it providing service solutions or product development 
and innovation or offering a suite of solutions to help customers optimize investments in such 
hard times. Increased face time with customers and consistent engagement has resulted in 
significantly improved score of 40 percent in the 2013 customer feedback survey. 

In a climate of low plant load factor and deferred investments, leveraging the large installed 
base also helped maintain order levels in 2013. Your Company’s continued focus on 
customers with an enhanced service portfolio and expanded geographical footprint yielded 
results.

Amidst the backdrop of a challenging market environment, your Company continued to reflect 
growth in base orders and overall revenues in 2013. Base orders from a wider spectrum, 
helped offset the paucity of large projects. Your Company is well positioned with a healthy 
order backlog providing necessary visibility to future revenues. The year was also marked by 
the commissioning of several landmark projects – 2x25 MW solar PV project, 765/400 kV air 
insulated substations, and supporting the integration of the southern grid to the national one.

Growth in export orders by well over 20 percent helped to annul the domestic market 
contractions to a certain extent. This was achieved through continued efforts of market 
development and product improvement. The geographical spread of export destinations 
ranged from Brazil, Middle East, and Africa to Australia.

Sustainability is intrinsic to the way we do business as your Company helps customers meet 
their challenges with minimal environment impact. While helping improve the renewable value 
chain or render energy efficiency to the generation and T&D of electricity, your Company has 
also reduced its own consumption of electricity by nearly 13 percent in 2013. We translated 
power and productivity for a better world into action as we changed lives by setting up a solar 
powered multipurpose battery charging station to provide electricity to a remote village in 
Sunderbans, West Bengal. 
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On the occupational health and safety front, continued focus on safety trainings for employees 
and contractors, and awareness building initiatives, have helped in improving safety behavior. 

Business outlook:

There are projections abound in the media on the revival of the capital goods sector, with 
project clearances gaining traction in the last four months, a temporary buoyancy in the 
bourses, interest rates and inflation set to ease a little. However it will take some time for 
measures to result in quantifiable impact on-ground. Reports estimate that India needs 
investment to the tune of $1 trillion to upgrade its infrastructure between the fiscal periods 
2012-2017.

The 12th five year plan envisages capacity addition between 80,000 to 100,000 MW. Capacity 
addition in transmission and distribution is expected to entail an investment of $100 billion 
respectively. This provides opportunities to your Company for bulk HV transmission as well as 
flexible AC ones. Couple of states in India, have taken major steps to convert conversations 
around smart grids into implementable steps and encourage private players to explore this 
system, which could pave the way for India’s energy future.

Your Company has already enhanced local expertise by increasing local manufacturing 
of product portfolio like GIS, PASS, dry type transformers, etc. and is tapping the focus 
on quality of the power supply for HV bulk transmission and flexible alternating current 
transmission systems (FACTS).The power generation work in progress under the five year plan 
is likely to help sustain the turnaround in power systems and aid the power products business. 

Another area in spotlight is securing the energy future of India with an aim towards gaining 
energy independence by 2030. This is expected to provide a significant fillip to exploration and 
development of domestic resources. The industrial sectors with growth potential highlighted 
earlier and the implementation of the new manufacturing policy are likely to provide catalysts 
to the growth momentum. Demand dynamics in the housing sector as well as the growth in 
tier II and III towns and the gradual mechanization of agriculture are also areas to look out for.

India has a population of over a billion people and growing, while only 300 million have 
access to continuous, stable grid connectivity. The answers and opportunities are aplenty 
as your Company moves in the direction of reducing overseas dependence, develops and 
manufactures state of the art products and solutions in India, pioneers technology and 
facilitation mechanisms, and in the process raises the bar of the industry in the country. The 
technology prowess and balanced portfolio of your Company positions it well to make the 
most of the development spanning the industry and utilities.
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