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accessibility and availability of products. Infrastructure projects like metro rail, high-end housing and 
commercial building projects, focus on power projects and renewable energy continued to be the 
key demand drivers for the segment. 

As part of its competitive strategy, localization of products such as Air Circuit Breakers and 
miniature circuit breakers, simplification of switchgear panels were undertaken and several new 
products catering to different industrial applications were introduced. 

As a part of the capital expenditure program, a new semi-automated line for manufacturing a new 
range of miniature circuit breakers (MCB) with a capacity to produce 12 million poles per annum 
has been set up in Nelamangala, Bengaluru. 

Process Automation: 

This segment undertook several customer engagement initiatives and focused on enhancing its 
service network and capability given the poor investment sentiment that prevailed across sectors in 
2011.

The segment’s performance was dependent on opportunities from increased demand for energy 
efficient solutions, ongoing expansions of various projects, expected boom in hydrocarbon segment 
and increased paper consumption leading to revamping by importing old mills from developed 
countries. 

The segment saw growth in base orders with no major large orders booked. Several projects were 
commissioned during the year in the steel and cement sectors.

While the market is expected to be in a correction phase, the push by the government to improve 
the infrastructure and better the investment climate is expected to give a fillip to the investment by 
the industry in specific segments like infrastructure, urbanisation, transportation, oil and gas and 
metals.

Future Prospects: 

Investments in core infrastructure areas such as power, roads, mass transport systems, 
Government policies to ease the liquidity situation, drive and enhance investments across pivotal 
sectors to boost GDP growth will be most welcome by the capital goods sector. 

Government policies and measure such as the National Manufacturing Policy to boost 
manufacturing productivity and quality, perform, achieve and trade in the area of energy efficiency 
are areas where the company expects a boost to the top line. 

India continues to be a growing economy, with reports confirming that it has over taken Japan 
in GDP in terms of the purchasing power parity. Challenges and opportunities will always co-
exist. ABB in India is taking several strategic initiatives – revamping its management, operational 
excellence, localization of products to cater to local customers and looking more externally than 
ever before. These are steps that will help ABB remain competitive in the longer-term.
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Ladies and gentlemen, 

On behalf of the ABB Ltd Board, I am delighted to welcome you to the 62nd AGM. The last few years 
have been characterized with many challenges for almost every organization with the unpredictable 
external environment. As a Group and as part of its operations in India, ABB has taken some 
prudent steps to remain competitive in this volatile environment. 

Before moving on to the agenda for the day, I would like to share some insights about the Indian 
economy in the last year– challenges, opportunities and how ABB India has performed across the 
businesses it operates in.

You will later hear from Bazmi Husain, Managing Director of ABB Ltd, India on measures and 
some strategic actions being taken to remain competitive. These include investments, product 
localization, new products catering to the needs of local customer and operational excellence to 
name a few.

Business Environment:

The year 2011 was characterized by frequent corrections in GDP growth estimates, which varied 
between 7 and 9%, a highly volatile IIP and liquidity crunch. This along with delayed financial 
closures of projects and competition from overseas players added tremendous pressure to price 
realization. Investment decisions in the Power and Industry segment were either delayed or 
indefinitely postponed on account of the concerns around the global economic environment. Price 
realization across sectors was under tremendous pressure on account of inflation.

While 2011 was one of the toughest years for Indian economy, there were some positives as well. 
In line with the government’s investment plan, there was a power capacity addition of about 14GW. 
The increase in private sector participation boosted the pace of capacity addition. The year also 
saw solar power hurtling towards grid parity with the private sector showing huge interest in the 
solar space. One of the more significant trends is in the area of energy efficiency, a space where 
huge investments are being made. 

India will continue to have a latent demand in the power and industry sectors with its growing 
population and increasing power shortage. Urbanization will be one of the key drivers in metros and 
water infrastructure segments.

Operations:

During 2011, the Company continued to execute power and automation solutions to help customers 
remain competitive to meet the challenges of the rapidly-changing economy. These included 
solutions to transmit, distribute and utilize energy efficiently and lowering environmental impact.

A healthy balance of product and project based orders helped strengthen the order book of the 
company during an extremely difficult economy with several greenfield investments put on hold, 
specifically in power generation, cement, steel, oil and gas sectors.

The company also undertook two significant customer-facing initiatives. Automation and Power 
World in September 2011, which was attended by over 3000 customers in Delhi over 3 days where 
ABB showcased solutions on how it can partner with a multitude of stakeholders  to boost industrial 
productivity and infrastructure in India. Another initiative that ABB undertook was the Net Promoter 
Score survey that aimed at seeking feedback from customer across the segments in an effort to 
understand and address their issues pro actively. 

With a clear focus on enhancing internal processes, efficiency and overall competitiveness, the 
Company also strengthened its management team, by inducting specialists for Technology and 
Operations. 

During the year the Company bought the operating businesses from ABB Global Industries and 

Services Limited which complemented the existing business lines of power products and low 
voltage products.

I would now like to draw your attention to the company’s overall performance in 2011, sharing with 
you some significant projects we have won and strategic direction that we have taken over the year.

Power systems:

The Power Systems segment of our operations saw one of the toughest years. The challenges 
seen in the industry included delays in financial closure of projects, increasing competition from 
China and Korea and liquidity crunch.

During a challenging 2011, ABB won its biggest order in India - the North-East Agra Transmission 
project, a new global benchmark in HVDC technology that entails supplying power over 1700 
kilometers from the North Eastern India to Agra to about 90 million Indians. 

The Power Systems division also made significant forays into the renewable energy sector with 
BOP (balance of plants) for solar plants for over 20MW. That apart, the company continued to have 
success in projects for Metro electrification including the successfully commissioning of Reach-1 
of the Bangalore Metro Rail Project. ABB also commissioned a SCADA system for the Reliance 
Jamanagar refinery, one of the world’s largest refinery. 

Even though there was considerable improvement of the results during the year, there was a 
negative impact on account of our decision to exit from Rural Electrification. With the backdrop of 
the Government’s objective to give a boost to transmission and distribution as laid out in 12th 5-year 
plan and good order backlog position, outlook for the segment is expected to remain positive.

Power Products: 

This segment of the business is dependent on the investments made in power transmission and 
distribution to address the energy needs of the country. But due to the prevailing global recession 
and concerns with viability of projects, this business was faced with mixed growth challenges and 
opportunities. 

To address customer needs and remain competitive, the company undertook several initiatives. 
These included development of HV and EHV circuit breakers, greenfield investments to 
manufacture GIS and PASS. This division also signed an MOU with PGCIL for development 
of 1200kV dead tank breaker and power transformer for the Bina Substation under 1200kV 
development project. 

During the year of 2011, the segment achieved reported good progress in growth of its exports 
business and also the segment expanded its product portfolio in the 765kV Voltage class.

Discrete Automation: 

This segment registered a strong growth in base orders with a strong order back log contributing to 
growth in revenues. This segment made good progress in developing business through major OEM 
in segments including HVAC, pumps and compressor, food and beverages to name a few, power 
generation, fans and blowers etc. 

This segment also leveraged the positive sentiment in the renewable sector having secured orders 
close to 100 MW within 6 months of the launch of the business..

The segment also undertook projects in the agricultural sector, having commissioned it’s first Lift 
Irrigation project in the state of Andhra Pradesh.

Low Voltage Products: 

The business environment for this segment was a mixed bag with the first half of the year 
witnessing robust growth and the latter being sluggish due to rising commodity prices and interest 
costs. 

Extensive marketing, sales and distribution measures were taking during the year to enhance 


