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NMNOJINTUKA

No YMNPABJIEHWME HA KAHECTBOTO, OKOJIHATA CPEAA U BE3OMNACHOCT
N 30PABE MNP PABOTA

HA ,ABb BBJ/ITAPUA™ EOOA!

Monutukata Ha ,ABB Bbnrapus” EOO/[, yact ot ABb Ipyn, e Aa npou3Bexzaa W [OCTaBS BUCOKOKAYECTBEHO
enekTpuyecko obopyaBaHe, yCayrm UM CUCTEMWU, KOWUTO [Ja YAOBMETBOPSIBAT W3NCKBaAHMATA HA KIIMEHTUTE,
ocurypsiBaikm HeobxogmmMmTe ctaHgapTv 3a 6e€30nNacHOCT, HAAEXAHOCT, BUCOKA e(eKTMBHOCT NpW eKcnsoataumsa u c
MWHUMANHO HeraTMBHO Bb3AENCTBME BbpPXY OKOMHATa cpeaa.

C nonutukaTa no ynpaBslieHNE, pbKOBOACTBOTO NOEMA aHMAXXMMEHT 3a:

- Oona3BaHe Ha OKOJIHaTa Cpeaa, BKIKYUTENTHO nNpeaoTBpaTdBaHE OT 3aMbpCdBaHE WM MNOEMaHE Ha A4Apyru
cneunmduryHM aHraxxMMeHTn, CBbpP3aHN C KOHTEKCTa Ha opraHusauusaTa,

- ocurypsiBaHe Ha 34paBOC/IOBHU M 6e30MacHM ycnoBus 3a paboTa 3a NpeAoTBpaTsiBaHe Ha CBbp3aHu C paboTaTa
HapaHsBaHuA M 3a6onaBaHWUs, OTUMTAWKM LEIUTe, FOJIEMMHATA M KOHTEKCTa Ha oOpraHusauusaTa, KakTo u
cneunduyHMUa XapaKTep Ha PUCKOBETE M Bb3MOXHOCTUTE 3a 34paBeTo W 6e30nacHoCTTa Npu paboTa,

- npeMaxeaHe Ha ONacHOCTUTE N HaMa/idBaHE Ha PUCKOBETE 3a 34pPaBETO U 6e3onacHocTTa npu pa60Ta,
- KOHCYNnTUpaHe 1 ydyacCTue Ha pa6OTHMLI,MTe N Ha TEXHUTE NpeacTaBUTENN, NO OTHOLWEHWE Ha NOJINTUKATa No 36P,
- yAOBNETBOPABAHE Ha NPUIOXNMUTE USNCKBaAHUA, CBbP3aHWM C Ka4eCTBOTO,

- U3MNbJIHEHWE W OCUrypsiBaHe Ha CbOTBETCTBME C MNPWUIOXKUMUTE 3a4b/IKEHMS 3@ ChNa3BaHe, 3aKOHOBM W
KOPNopaTUBHU (Apyru) N3nckBaHma B o61acTTa Ha Ka4yecTBOTO, OKOSIHATa Cpeaa M Ha 34paBeTo 1 6e30nacHoCTTa
npu paboTa, KakTo U BbB BCUYKM OCTaHa M cchepu Ha AeMHOCT Ha ApYXXEeCTBOTO,

- MOCTOSIHHO noAobpsiBaHe M NOBULIABAHE Ha pe3yNTaTHOCTTa Ha CUCTEMUTE 3a Ka4yecTBO, OKOJIHA cpefia U 34paBe
n 6e3onacHoOCT npu paboTa.

MonutnkaTa Nno ynpaB/ieHNe e paMKa 3a onpeaensaHe Ha obLWmMTe U KOHKPETHWU LiesM No KauyecTBOTO, OKOJIHATa cpeaa
1 3apaBeTo 1 6esonacHocTTa nNpu pa6oTa. C BbTPELLHMTE CU MPOLIECH, OpraHM3aunsTa oCUrypsiBa nepMoanydeH npernea
Ha U3NbJIHEHNETO UM, @aHaNU3 U OLleHKa, NpeAnpueMaHe Ha Kopurnpaiim n NpeBaHTUBHU AENCTBUSA, KOMTO cnocobcTBaT
32 NOCTOAHHOTO NoAo6psiBaHe Ha CUCTEMUTE 3a yrNpaB/ieHUe.

B cboTBeTCTBME C Taka obsiBeHaTa NonuTuKa, CTpaTern4yecknTe LUeanm Ha pbKoBoACTBOTO Ca:
- AOCTUraHe N nogabpXaHe Ha NnaepCckn No3munm Ha BbTpEWHNA U BbHLWHW Na3apu,

- NnoCTaBdHE Ha pa3yMHU, NOCTUXUMN N NKOHOMUYECKN OCUTYPEHU FOAULWIHN LENN NO KadyeCTBO, OKOJIHa Cpeda U
34paBe U 6e3onacHocT npu pa60Ta, KOUTO Ce€ pa3rnacdaeatT B OpraHuMsaundaTa M Ca AOCTbMHU OT BCUYKU
CcnyxuTtenwu,

- yBe€nM4aBaHE Ha MOTUBauUuMATa U YMEHUATA Ha CNYXUTENUTE, 4Ype3 NOCTOAHHOTO OLUEHABAHE Ha 3HaHUATa U
YMEHUATA M MNOCTOAHHOTO NpeaocCTtaBAHE Ha BBb3MOXHOCTM 3a noaxoAdAulo O6y‘-IeHVIe M 3a noaabp>xXaHe wu
noeuilaBaHeE Ha KBaﬂVI(bMKaLIMﬂTa,

- HacbpyaBaHe Ha BbTpellHaTa M BbHWHATa KOMYHMKAUMSA Ha BCUYKM HMBA B- U U3BBbH OpraHusauudaTa, npu
cbbnogaBaHe n3nckBaHMsATa Ha ETMYHMS Kogekce Ha noBeaeHue Ha ABB Mpyn,

- NpoMouMs, pa3BUTUE N OCUTYPSIBAHE Ha NPO3PadYHOCT Ha OpraHu3aLUnoHHaTa Ky/ITypa no ona3BaHe Ha OKoJiHaTa
cpefa 1 no 3apaBe M 6e3onmacHoCT npu paboTa, KakTo U Ha KoprnopaTMBHaTa NoAnTMKa no BusHec eTka BbB
BCUUYKWM HMBA Ha OpPraHnsaumMaTa v U3BbH Hes,

- MNOCTOAHHOTO noao6psBaHe Ha NpefcTaBAHETO, MO OTHOLWEHWE HA KAuyecTBOTO, OKOJIHaTa cpeda W 34paBeTo U
6e30MacHoOCTTa, Upe3 NpoAyKTUTe, YCIYrUTe U CUCTEMUTE, KOUTO Npeasara opraHnsaumsaTa Ha KIMEHTUTE CU.

3a peanusnpaHe Ha NoNUTMKaTa U LenuTe no yrnpasfieHMe, pbKOBOACTBOTO Ha APYXXECTBOTO
AEKNAPWUWPA

JlnyHaTta cum aHraxmpaHoCT 3a ocurypsisaHe Ha HeobxoguMmuTe (PUHAHCOBM W YOBELIKW pecypcu 3a npunaraHe,
noaabpixaHe, npepasrniexaaHe M NOoCTOsHHO nofobpsiBaHe Ha WMHTerpupaHuTe CUCTEMM 3@ ynpaBJsieHue, CbracHo
M3UCKBAHUATA Ha MexayHapoaHuTe crtaHaaptv ISO 9001:2015, ISO 14001:2015 wn ISO 45001:2018 wn npwm
M3MNbJ/IHEHME Ha 3a4b/IXKEHMSATa CU 3@ Cna3BaHe, Ha HOPMATMBHUTE N HA KOPNOpPaTMBHU U3NCKBaHWUS.

lMonntnkara Ha UCY e anrntaznHo og4obpeHa oT pbKOBOACTBOTO Ha APYXXeCTBOTO.

Hara: 25.07.2019 r.

1 O6xBat: ABb Bbarapus EOO/], BKIOYNTEHO UBHECEHU N BPEMEHHM MM/I0LLUAAKU, KIOH [1eTpmy, KIoH PaKoBCKU, KaKTO MU CIIYXUTENTE HA Te3N APYXKeCcTBa.
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POLICY

ON QUALITY AND ENVIRONMENTAL MANAGEMENT, AND HEALTH AND
SAFETY AT WORK

OF ABB BULGARIA EOOD!

The policy of ABB Bulgaria EOOD, part of ABB Group, is to produce and deliver high-quality electrical equipment,
services and systems to meet customers’ requirements, by ensuring the necessary set of standards for safety,
reliability, high operational efficiency while minimizing negative environmental impact.

With this Management Policy, the Company Management commits to:

- protect the environment, including prevention of pollution and undertake other specific commitments relevant to
the context of the organization;

- provide safe and healthy working conditions for the prevention of work-related injury and ill health by taking into
consideration the purpose, size and context of the organization and also the specific nature of the OH&S risks
and opportunities;

- eliminate hazards and reduce OH&S risks;
- ensure consultation and participation of workers and workers’ representatives in regards to the OH&S Policy;
- satisfy applicable quality requirements;

- fulfil and comply with the applicable obligations, with the legal and corporate (other) requirements in the field of
quality management, environmental protection, occupational health and safety and in any other business field of
the Company;

- continually improve and enhance the performance of the quality, environmental and OH&S management systems.

The Management Policy is a framework for defining the general and specific objectives regarding quality, environment
and health and safety at work. Via its internal processes, the organization ensures regular implementation status
reviews, analysis and evaluation, and takes corrective and preventive actions that facilitate the continuous
improvement of the management systems.

In accordance with the adopted Policy, the Management’s strategic objectives include:
- achieving and maintaining leading positions on the domestic and foreign markets;

- setting reasonable, achievable and financially secure annual objectives on quality, environment and health and
safety at work, which are announced and accessible to/by all staff members;

- enhancing the employees’ motivation and skills through continual knowledge and skills assessment and through
continual provision of opportunities for appropriate training and maintaining and improving qualifications;

- encouraging external and internal communication at all levels, inside and outside the organization, in compliance
with the Code of Conduct of ABB Group;

- promotion, development and transparency of organizational culture in respect to the environmental protection,
to the health and safety at work and to the corporate business ethics policy at all levels, inside and outside the
Organization;

- continually improve quality, environmental and health and safety performance of the organization, through all
products, services and systems offered to its customers.

In order to implement the Management Policy and objectives, the Company Management

HEREBY DECLARE

Their personal commitment to provide the necessary financial and human resources for the implementation,
maintenance, review and continual improvement of the integrated management systems, in compliance with the
requirements of the international standards ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018, of the legal and
corporate requirements and to fulfil its compliance obligations.

The IMS Policy is digitally approved by the Company Management.
Date: July 25, 2019

! Scope: ABB Bulgaria EOOD, incl. remote and temporary sites, Petrich, Rakovski and the employees thereof.
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